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St. Mark Youth Enrichment
Iowa 21st CCLC Local Evaluation Form
Reporting Data for the 2016-2017 School Year
Overview
To assist grantees with meeting the local evaluation requirements, the Iowa DOE provides a
standardized form for local evaluations of the 21st CCLC Programs. Each grantee is required to complete
the local evaluation form with data from the previous school year. Cohorts 7-11 are to be included for
reporting data for the 2016-2017 school year (Cohort 12 will report data next year). Reported data will
be from the Fall of 2016 and the Spring of 2017. Data will also be reported for the Summer of 2016.
The checklist, below, serves as a list of required elements and provides a tracking tool for completion.
See the Iowa 21st CCLC Local Evaluation Form Instructions 2017 for assistance in completing this form.
The completed form should be saved with the filename <Grantee Name 21st CCLC Local Evaluation
Form 2016-2017>. The form must be completed and submitted in Word format.
Local Evaluation Element
Complete?
1.
Title (Grantee Name) and File Saved with Correct Nomenclature
☒
2.
General Information
☒
a.
Basic Information Table
☒
b.
Center Information Table
☒
3.
Introduction/Executive Summary
☒
4.
Demographic Data
☒
a.
Attendance Summary Table (2016-2017 School Year and Summer 2016) ☒
b.
Attendance Discussion
☒
c.
Partnerships Summary Table
☒
d.
Partnerships Discussion
☒
e.
Parent Involvement
☒
5.
Objectives
☒
a.
GPRA Measures Data Table
☒
b.
GPRA Measures Discussion
☒
c.
Objective Summary Tables (all Cohorts)
☒
d.
Objectives Discussion (including Statistical Analysis)
☒
6.
Anecdotal Data
☒
a.
Success stories
☒
b.
Best Practices
☒
c.
Pictures
☒
d.
Student, teacher, parent, and community input
☒
7.
Sustainability plans
☒
a.
Formal sustainability plan, if available
☒
b.
Discussion on steps to be taken for the future of the program
☒
8.
Summary and recommendations
☒
a.
Short summary of the program.
☒
b.
Dissemination of local evaluation.
☒
c.
Recommendations for objectives.
☒
d.
Recommendations on future plans for change.
☒
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2. General Information
a. Basic Information Table
Required Information
Date Form Submitted
Grantee Name
Program Director
E-mail
Phone
Evaluator Name
E-mail
Phone
Additional Information
from Grantee (optional)

Entered Information
11/30/2017
St. Mark Youth Enrichment
Dawn Cogan
dcogan@stmarkyouthenrichment.org
563-582-6211 ext. 100
Kaitlin Kellogg
kkellogg@stmarkyouthenrichment.org
563-590-7551
St. Mark Youth Enrichment, will be referred to as St. Mark throughout
this document.
St. Mark utilizes an outside evaluator as well:
Rachel Daack
Clarke University Professor of Sociology
rachel.daack@clarke.edu

b. Center Information Table
Cohort
Cohort 7
Cohort 8
Cohort 9
Cohort 10
Cohort 11
Additional Information
from Grantee (optional)

Centers

Audubon Elementary, Lincoln Elementary, Marshall Elementary
St. Mark Youth Enrichment, Dyersville Elementary

St. Mark’s cohort 9 grant serves the three elementary schools throughout
the school year, providing before and after school programs.
St. Mark’s cohort 10 grant offers summer program at the two sites.
NOTE: Cohort 12 will report data next year.
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3. Introduction/Executive Summary
St. Mark Youth Enrichment is a non-profit community based organization dedicated to serving
vulnerable, K-5 students with the mission to provide innovative programs and services that cultivate the
educational and social-emotional growth of youth and families. St. Mark puts this mission into action
with quality before and after school and summer learning programs that focus on literacy, STEM, arts,
social-emotional learning, and family engagement.
St. Mark is currently supported by two 21st CCLC grants. The Cohort 9 grant supports before and after
school programs at three of St. Mark’s five school year sites, and the Cohort 10 grant supports summer
programming at St. Mark’s two summer locations.
St. Mark programs were implemented to address the academic and social emotional needs of these
vulnerable students located in high-concentrated and rural areas by offering safe places outside of
school hours and during summer. St. Mark does this through activities that engage students and families
in active and innovative learning, enrichment opportunities, field trips that deepens community
connection, social-emotional skill building, and making strong and healthy relationships.
School Year (Cohort 9):
Implementation:
St. Mark’s before and after school programs, supported by 21st CCLC funds, are offered at Audubon,
Lincoln, and Marshall Elementary schools. These three schools, located in downtown area of Dubuque,
have higher concentrations of students in poverty and students that identify as a racial minority. These
sites were all qualified as a School In Need of Assistance. According to the 2016 Iowa School Report
Cards Audubon elementary is identified as Needs Improvement, while Lincoln and Marshall Elementary
are ranked as priority schools. For the 2016-2017 school year 89% of St. Mark attendees qualified for
free or reduced-priced lunch, which is an increase of 6% just within the last year.
Program Description:
The before school program, Early Risers, is offered Monday-Friday from 7:00 a.m. until approximately
8:30 (varies by school), with extended program until 9:30 on Fridays for the district-wide late starts for
school-day staff professional development opportunities. The after school program, Step Up, is offered
Monday-Friday from approximately 3:30 (varies by school) until 5:30. Both the before and after school
programs are provided on-site at Audubon, Lincoln, and Marshall Elementary schools. Enrollment opens
first for students that have participated in St. Mark’s program in the summer or in the previous year.
Registration is then open to all students attending the school (K-5), most of whom are referred to our
programs by the school day administration.
Below is a sample schedule of the before and after school programs.
Early Risers Before School

Step Up After School
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7:05 Program Begins

3:00 Program Begins

7:10 Site Family Time; Review Routine

3:05 Snack
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7:15 Rotate through reading, homework, STEM, arts,
3:30 Site Family Time; Review Routine
physical literacy activities and/or enrichment activities
3:45 Physical Literacy/Large Motor
provided by community partners.
4:15 Homework
7:45 Breakfast

4:45 Rotate through reading, homework, STEM, arts,
physical literacy activities and/or enrichment activities
provided by community partners.

8:05 Students Dismissed for Start of School

5:30 End of Program

Both before and after school rotate through centers that are guided by the lesson plans that are
developed weekly by the site leads. These centers are focused on literacy, STEM, arts, social
emotional/character skill building and much more. Specific activities may range from self-authoring
books, programming and coding robots, learning breathing techniques, yoga, art, reading to residents at
local nursing homes, and much more. Community partners also engage students in enrichment activities
at least once a week bringing in experiences to expand student’s learning and sometimes offering field
trip experiences for students to learn outside of school and bring context to their learning.
The programs are organized and lead by the St. Mark administrative team including the Associate
Director, Program Coordinators, and Education Coordinator. Program staff includes a site lead at each
school that develops lesson plans guided by the Education Coordinator, and also para-educators that
assist the site lead in implementing the lessons. The site lead directs the paras to carry out lessons and
activities to maintain 1:10 ratios. Most program staff are college students or graduates in fields of
education, social work, psychology, and other youth development fields. Program staff is trained
through orientation and receive other opportunities of professional development throughout the school
year. Volunteers from local colleges and the community support our programs and provide additional
support.
Program Success and Highlights:
98 students were served in the before school program, and 118 students were served in the after school
program. 89% of students were regular attendees.
St. Mark students met objectives for academics in both reading and math:
 91% improved in literacy measured by their DIBLES scores.
 95% improved in mathematics measures by their MAP scores.
Students also progressed in social emotional skills. By the end of the school 100% of students
demonstrated knowledge of the Conscious Discipline tools used for managing conflict and regulating
emotions. 100% of students could identify the four breathing techniques, as well as perform all five
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steps in the self-regulation process that is taught with the Conscious Discipline Safe Place tool.
Furthermore, for the students where needed improvement was indicated, teachers reported 70%
demonstrated improvement in being motivated to learn.
Community partners are crucial to the success of providing enriching learning environments. Over 60
partners provided enrichment opportunities to students on and off site. Some enrichment partners
included Boy & Girl Scouts, Dubuque Museum of Art, National Mississippi River Museum, Swiss Valley
Nature Center, Molly Schreiber of Challenge to Change Yoga, Hillcrest, ISU Extension, Green Iowa,
Bethany Home, Sunnycrest, & many more!
Summer (Cohort 10):
Implementation:
St. Mark Youth Enrichment Heroes Summer Academy serves both the Dubuque and Dyersville
communities. The Dubuque site is located at St. Mark’s own center, but also partners with other
community organizations for additional space. Classroom space was provided by the neighboring
Masonic Temple, Boys and Girls Club, and a special session was offered at the Dubuque Museum of Art
that is in walking distance to St. Mark.
Program Description:
The St. Mark Heroes Summer Academy was offered for 7 weeks, June 20th-August 4th. Monday through
Friday. In total the program was held for 33 days; there was no program held on July 4th, or the Friday of
the last week of program on August 5th. Each day students attended program for 4 hours, and by the
end of program engaged in up to 136 hours of literacy instruction, STEM and arts enrichment, and social
emotional skill building in the summer.
The Dubuque program offered a morning class from 8:30 a.m.-12:30 p.m that served Kindergarten, 1st3rd, and a special Arts Smarts class at the Dubuque Museum of Art. The end of program includes lunch,
where the students would dismiss from the Boys and Girls Club. The afternoon program would then
begin at 12:30 p.m. with lunch for the 2nd-5th grade students, and dismiss at 4:30 p.m. St. Mark
partnered with the City of Dubuque’s Leisure Services Park program to provide an aftercare option at
the neighboring school park. The Dyersville program served K-5 in the morning from 8:00 a.m.-12:00
p.m.
Below is a sample schedule of the before and after school programs.
A.M. Heroes Summer Academy
8:00

Program Begins:

Community Meeting

Attendance

Schedule of the Day

Two by Two/Conscious Discipline

P.M. Heroes Summer Academy
12:00

Program Begins:

Community Meeting

Attendance

Schedule of the Day

Two by Two/Conscious Discipline
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8:20

Literacy Rotations:

PWIM

Guest Readers

Fluency

Other literacy, reading, etc.

12:15

Lunch

12:45

Literacy Rotations:

PWIM

Guest Readers

Fluency

Other literacy, reading, etc.

9:15

Snack

9:30

Physical Literacy

Traveling skills

Object Control Skills

Balance Movement

1:30

STEAM Rotation

2:00

Snack

10:00
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Physical Literacy
Traveling skills
Object Control Skills
Balance Movement

11:00

Enrichment

2:15

Enrichment/STEM

11:30

Lunch

4:00

Dismissal/End of Program

12:00

Dismissal/End of Program

5:30

Aftercare option

Each classroom was led by a certified teacher and supported with multiple para -educators, maintaining
1:10 ratios. The classroom teachers developed lesson plans each week following the structure
developed by the Education Coordinator. The curriculum for each day was structured to include a
reading block, STEM (Science, Technology, Engineering Math, and Music) block, physical literacy, and
snack. Teachers and paras were trained to utilize PWIM (Picture Word Induction Model) which aims to
increase students’ skills in reading, vocabulary, phonics, and comprehension. Literacy blocks would
include a rotation of time designated to implementing this model.
Program Success and Highlights:
Summer 2016 was a success with a total of 106 students attending the Dubuque site, and 58 at the
Dyersville location. In Dubuque and Dyersville 88% of students maintained or increased their literacy
skills over the 7 weeks. Most students lose about two months of grade level equivalency in
mathematical computation skills over the summer months. Low-income students also lose more than
two months in reading achievement, despite the fact that their middle-class peers make slight gains
(Cooper, 1996).
Students were assessed at the end program and asked to demonstrate the 4 breathing techniques
(S.T.A.R., Balloon, Drain, and Pretzel) that are utilized in the Conscious Discipline curriculum, they were
also asked to identify as many steps of the “Safe Place” as they could recall. These steps are: I am, I
calm, I feel, I choose, and I solve. In Dubuque 94% of students identified at least one breathing
technique and 98% identified three of the five steps of the “Safe Place.” In Dyersville 84% of students
identified at least one breathing technique and 3 of the five “Safe Place” steps.
Parent involvement in the enrichment activities has greatly increased in comparison the previous
summer. In 2015, a total of 56 Dubuque parents attended these enrichment activities which increased
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to 107 total families for Summer 2016. Likewise, Dyersville increased from 52 total parents to 77 parents
attending various enrichment activities and field trips. A large component of the increase is the addition
of a last day celebration, the St. Mark Heroes Summer Showcase. Parents were invited to join students
on the last day for a showcase where each classroom presented their prepared skits, talent
performances that they had worked on over the course of the 7 week program.
Nearly every day students are engaged in various enrichment activities offered by community partners.
In 2016 partners included Bell Tower Theatre, Boys & Girls Club, Catfish Charlie’s Riverboat Rides,
Carnegie Stout and James Kennedy Public Libraries, Iowa State University Extension and Outreach,
National Mississippi River Museum, Swiss Valley Nature Center, & many more!

Demographic Data
a.

Attendance Tables including disaggregated data

2016-2017 School Year Attendance
Enter data in the appropriate fields as required in the tables below. Data will be from the Fall of 2016
and the Spring of 2017. There are separate tables for the Summer of 2016.
St. Mark Youth Enrichment 21st CCLC Program Attendance Summary Table 2016-2017
Attendees
Cohort
7

Sex
Attendance

Male

Female

All

149

75

74

Regular*

133

66

67

All
Regular*

8

All
Regular*

9
10

All
Regular*

11

All
Regular*

*Regular Attendees have attended the program for 30 or more days.
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St. Mark Youth Enrichment 21st CCLC Program Attendance by Ethnicity Table 2016-2017
Ethnicity
Cohort

7

White

Hispanic/
Latino

American
Indian/
Alaska
Native

Black/
African
American

Asian/
Pacific
Islander

Unknown
Race

All

76

5

1

51

1

15

Regular*

70

5

1

41

1

15

All
Regular*

8

All
Regular*

9
10

All
Regular*

11

All
Regular*

*Regular Attendees have attended the program for 30 or more days.

St. Mark Youth Enrichment 21st CCLC Program Attendance by Special Needs Table 2016-2017
Special Needs
Cohort
7

LEP

FRPL

Special Needs

All

2

132

26

Regular*

2

117

21

All
Regular*

8

All
Regular*

9
10

All
Regular*

11

All
Regular*

*Regular Attendees have attended the program for 30 or more days.
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Summer of 2016 Attendance
Enter data in the appropriate fields as required in the tables below. Data will be from the Summer of
2016 only. Data from the 2016-2017 school year should be provided in the tables above.
St. Mark Youth Enrichment 21st CCLC Program Attendance Summary Table Summer 2016
Attendees

Sex

Cohort
7

Attendance

Male

Female

All

164

90

74

Regular*

59

64

41

All
Regular*

8

All
Regular*

9

All
Regular*

10
11

All
Regular*

*Regular Attendees have attended the program for 30 or more days.
St. Mark Youth Enrichment 21st CCLC Program Attendance by Ethnicity Table Summer 2016
Ethnicity
Cohort

7

White

Hispanic/
Latino

American
Indian/
Alaska
Native

Black/
African
American

Asian/
Pacific
Islander

Unknown
Race

All

98

7

0

47

0

12

Regular*

49

1

0

6

0

3

All
Regular*

8

All
Regular*

9

All
Regular*

10
11

All
Regular*

*Regular Attendees have attended the program for 30 or more days.
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St. Mark Youth Enrichment 21st CCLC Program Attendance by Special Needs Table Summer 2016
Special Needs
Cohort
7

LEP

FRPL

Special Needs

All

0

110

40

Regular*

0

74

10

All
Regular*

8

All
Regular*

9

All
Regular*

10
11

All
Regular*

*Regular Attendees have attended the program for 30 or more days.
b.

Attendance Discussion

School Year (Cohort 9):
Enrollment & Attendance:
Total enrollment for the 2016-2017 before and after school programs was 216 students. The table below
further details the breakdown between the two programs and by site.
Total
Enrollment
All Sites 216
Audubon 56
Lincoln
72
Marshall 88

Before
School
98
24
30
44

After
School
118
32
42
44

45% of students are enrolled in both before and after school programs; therefore, 149 total individual
students participated in either or both before and after school programs. 133 (89%) of these students
were regular attendees, attending 30 or more days. The majority of students that attended less than 30
days were removed from program due to their low attendance, moving or change of school, or because
of physical aggression. For all sites, the largest proportion of students attended more than 90 days.
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School Year Attendance Comparison
60
50
21

40

46

30
20

11

30

8
6

11

6
4
4

Audubon

Lincoln

Marshall

10
0

< 30 Days

30-59 Days

60-89 Days

90+ Days

Lincoln Elementary had the largest number of students that did not attend a minimum of 30 days. This
site has a high mobility rate and homeless population.
Race/Ethnicity:
49% of students identify as a racial minority. This is largely disproportionate to the Dubuque community
with only 8.3% of residents being racial minorities, according to the 2010 U.S. Census.
Special Needs:
89% of students qualify for free or reduced priced lunch.
Summer (Cohort 10):
Total enrollment for St. Mark’s Heroes Summer Academy was 164 students. 106 students attended the
Dubuque site located at St. Mark’s center and 58 attended Dyersville Elementary. Program was offered
for a total of 33 days, and only 36% of students attended more than 30 days to meet the qualification of
attending regularly. However, the average attendance rate for students for summer was 86%.
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Summer Attendance Comparison
110
100
90
80
70
60
50
40
30
20
10
0

32

27
74
31
Dubuque

Dyersville
<30 Days

30-59 Days

Race/Ethnicity:
Students belonging to non-white racial groups made up 40% of the program participants. In Dubuque,
49% of participants were racial minorities, which is largely disproportionate to the whole Dubuque
community with only 8.3% of residents being racial minorities, according to the 2010 U.S. Census.
Similarly, 24% of Dyersville attendees identified as a racial minority, disproportionate to the 2.4% of
non-white residents of the Dyersville community.
Special Needs:
67% of all attendees qualify for free or reduced priced lunch. This breaks down to 73% free or reduced
priced lunch for Dubuque attendees, and 57% for Dyersville attendees.

Partnerships Summary Table
Enter data in the appropriate fields as required in the table below. Data will be from the Fall of 2016,
the Spring of 2017 and the Summer of 2016.
c.

St. Mark Youth Enrichment 21st CCLC Program Partners for 2016-2017
Total Number of Partners = Enter total number of partners here
Contribution Type*
# of Paid Partners # of Unpaid Partners
Provide Evaluation Services
1
2
Raise Funds
29
Provide Programming / Activity-Related Services 8
58
Provide Food
2
1
Provide Goods
3
4
Provide Volunteer Staffing
15
Provide Paid Staffing
8
Other
4
22
*Note: A partner can provide more than one type of service.
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Partnerships Discussion
St. Mark concentrates on building strategic partnerships with a core group of community leaders
focused on how we can collectively improve student achievement. St. Mark is engaged in many
community networks and initiatives including Inclusive Dubuque, My Brother’s Keeper networks,
Dubuque and Dyersville’s Campaign for Grade Level Reading. St. Mark staff actively engages in school
site council and PBIS teams, best practice and advocacy work groups, neighborhood associations, youth
and family wellbeing, advisory committees, and leadership networks.
d.

St. Mark programs are integrated in many local college’s class syllabi. This ranges from students
volunteering to help tutor all the way to class projects to develop and implement engaging literacy
activities with students and their families. AmeriCorps members are trained in literacy strategies and
dispersed throughout the district during the school year and then bring their knowledge and experience
to students in our Dubuque Summer Heroes Academy. As a lead partner in the Grade Level Reading
efforts, St. Mark focuses at least an additional five hrs/week in out-of-school time literacy enrichment
and tutoring for more than 400 at-risk students, producing real results for reluctant and struggling
readers. Sharing ideas, resources, and data not only benefits our students, families, and schools, it is
essential for the economic development of the Dubuque community.
St. Mark has extensively partnered with Dubuque Community School District since 1988 to provide
excellent programs. We hire staff from the district and train their future employees by placing college
education and social work students in our programs to provide struggling students with the highest
quality educational enrichment. We also work with partners such as Leisure Services to streamline
services for our families, Bell Tower Theater to facilitate family field trips, and engage students in
sustainability efforts through partnerships with community gardens, Scouts, Go Green Iowa, Swiss Valley
Nature Center, and the National Mississippi River Museum and Aquarium.
Partners included in the Other category provided in-kind space for program, has a role on the
stakeholder advisory councils, provide professional development opportunities, or are community
networks or initiative entities.
e.

Parent Involvement

A parent information session is required for enrollment for both for school year and summer programs.
St. Mark’s administrative team discusses the parent handbook, program expectations, policies and
procedures, and in the summer provide information on the weekly reading logs. Beyond the mandatory
orientation parents were invited to attend the various field trip offerings and also volunteer during
program. Having this in-person contact with families has been beneficial to gain a welcoming and
inclusive environment for parents and caregivers and keep open communication throughout program.
School Year (Cohort 9):
Ongoing communication with parents occurs daily/weekly. Program staff are encouraged to update each
parent during the drop off/pick up times. General communication on program updates is provided via email, paper communication such as flyers, or verbal with program staff communicating directly to
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parents. To resolve or work through behavioral challenges communication tools such as incident reports
are to keep parent informed of how their child is doing in program. Parents are required to sign these
incident reports so that the staff can have guided conversations about what occurred and ways to
address with the parent/guardian’s feedback. Coinciding with the Conscious Discipline curriculum that
St. Mark implements behavioral “contracts” are also used to help students experience behavioral
challenges more frequently. This form of communication involves the site lead, program coordinators,
and parents to discuss goals and strategies to overcome behavior concerns.
Beyond the parent sessions and ongoing communication multiple family events were held throughout
the school year. Parents were notified of upcoming events through e-mail, flyers, social media, and
verbally at site. A meal is provided for each family event. The events that took place during the school
year 2016-2017 are below with the attendance:






October Halloween Night with Unified Therapy. Students engaged in Halloween themed art and
literacy games and parents had the opportunity to engage with Unified Therapy staff to discuss
sensory integration and student behaviors. Students also took home new, donated Halloween
costumes.
o 13 parents/guardians attended
o 30 students attended
December Holiday Celebration. This event is the most well attended each year. Families share a
meal and have several Holiday themed activities available and take a trolley ride through
Reflections in the Park, a holiday light show.
o 35 parents/guardians attended
o 54 students attended
April Family STEM Night. ISU Extension provided fun STEM activities for both students and
parents to engage in.
o 5 parents/guardians attended
o 8 students attended

Summer (Cohort 10):
General communication on program updates is provided via e-mail, paper communication such as flyers,
or verbal with program staff communicating directly to parents. To resolve or work through behavioral
challenges communication tools such as incident reports are to keep parent informed of how their child
is doing in program. Parents are required to sign these incident reports so that the staff can have guided
conversations about what occurred and ways to address with the parent/guardian’s feedback.
Family nights/events were not held outside of the hours of program during the summer. However,
parents were invited to the weekly field trips offered, and many parents took advantage of joining their
student’s in these unique enrichment opportunities and field trips. Each week the upcoming activities
and field explorations were provided to parents through a flyer. St. Mark also held an inaugural “St.
Mark Heroes Summer Showcase” themed around the Olympics and the weekly themes of the program.
Throughout the summer program classrooms worked together to create and practice a presentation to
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showcase at the end of summer. Parents and community members came together on the last day of
program to watch each classroom showcase what they’ve been working on all summer. Some
classrooms put together skits about how to be kind and identify emotions, others put on their own
Olympic games that they practiced. Parents could also take a tour of their student’s classrooms to see
the various projects created over the summer. Parents reported their participation in these enrichment
opportunities in the end of summer parent survey.
American Lady Boat Ride
 7 parents attended
Bell Tower Theater- Little Mermaid
 20 parents attended
Farm Tek
 17 parents attended
Field of Dreams
 20 parents attended
Four Mounds Rope Course
 10 parents attended
Library Events
 17 parents attended
Lost Island Water Park
 24 parents attended
Sinsinawa Mound Hiking
 12 parents attended
St. Mark Heroes Summer Showcase- Olympics
 44 parents attended
Swiss Valley Nature Center
 13 parents attended
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4. Objectives

NEW FOR 2016-2017.
To follow 21st CCLC Guidelines, grantee organizations are required to measure 14 performance
indicators that follow the Government Performance and Results Act (GPRA). This is the same data
reported online to the APR Data System.
a.

GPRA Measures Data Table

Enter data in the appropriate fields as required in the tables below. The following table collects the data
needed for these measures. Provide numbers and percentages as indicated. Please note the GPRA data
intends to measure student improvement based on how many regular attendees needed
improvement. If you do not have this number, then enter the total number of Regular Attendees for
each grade level instead. If your program does not include attendees in either elementary or
middle/high school, leave the cells pertaining to those grade levels blank. Data will be from the Summer
and Fall of 2016 and the Spring of 2017.

GPRA Measures Data Table for 2016-2017
Item/GPRA Measures 1-6

Number of
Regular
Attendees
Needing
Improvement

Number
of
Students
Who
Improved.

Percentage
of
Students
Who
Improved

84

80

95%

84

80

95%

GPRA Measures 1-3 - Improvement in Mathematics.
Enter Assessment Tool Used Below
Assessment Tool: Students were assessed with the MAP
(Measures of Academic Progress) Test during the school
day.
1. The number of elementary 21st Century regular
program participants who improved in mathematics
from fall to spring.

2. The number of middle/high school 21st Century
regular program participants who improved in
mathematics from fall to spring.
3. The number of all 21st Century regular program
participants who improved in mathematics from fall to
spring.
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GPRA Measures 4-6 - Improvement in English. Enter
Assessment Tool used in cell below
Assessment Tool: Students were assessed with the
DIBELS (Dynamic Indicators of Basic Early Literacy Skills)
Test during the school day.
4. The number of elementary 21st Century regular
program participants who improved in English from fall
to spring.

5. The number of middle/high school 21st Century
regular program participants who improved in English
from fall to spring.
6. The number of all 21st Century regular program
participants who improved in English from fall to spring.
Item/GPRA Measures 7-8

GPRA Measures 7-8 - Improvement in Proficiency. Enter
Assessment Tool used in cell below.
Assessment Tool: State Assessment
7. The number of elementary 21st Century regular
program participants who improve from not proficient
to proficient or above in reading.
8. The number of middle/high school 21st Century
regular program participants who improve from not
proficient to proficient or above in mathematics.
Item/GPRA Measures 9-14

GPRA Measures 9-11 - Homework and Class
Participation
9. The number of elementary 21st Century regular
program participants with teacher-reported
improvement in homework completion and class
participation.
10. The number of middle/high school 21st Century
regular program participants with teacher-reported

122

111

91%

122

111

91%

Number of
Regular
Attendees
Not
Proficient

Number
of
Students
Who
Improved
to
Proficient

Percentage
of
Students
Who
Improved
to
Proficient

17

5

29%

Number of
Regular
Attendees
Needing
Improvement

Number
of
Students
Who
Improved.

Percentage
of
Students
Who
Improved

112

100

89%
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improvement in homework completion and class
participation.
11. The number of all 21st Century regular program
participants with teacher-reported improvement in
homework completion and class participation.

GPRA Measures 12-14 - Student Behavior
12. The number of elementary 21st Century regular
participants with teacher-reported improvements in
student behavior.
13. The number of middle/high school 21st Century
regular participants with teacher-reported
improvements in student behavior.
14. The number of all 21st Century regular participants
with teacher-reported improvements in student
behavior.
b.
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112

100

89%

113

71

63%

113

71

63%

GPRA Measures Discussion

Data Collection:
GPRA Measures 1-6 were measured using district assessments the MAP Test, and DIBLES for St. Mark
students. Furthermore, 30+ days of attendance and completeness of assessment data was used to
determine the students reported in the Students Needing Improvement column. Furthermore these
measures (1-6) report only 2016-2017 school year students, and not summer attendees.
Data requested from the District is reported as either a student improving, maintain, or declining from
testing times. St. Mark does not receive information on whether students are below grade level
proficiency or needing improvement. Summer student data was not included in the GRPA table because
summer data requested from the District is reported on Spring 2016 to Fall 2016 testing, rather than Fall
2016 to Spring 2017 scores to instead measure whether students have witnessed improvement or
maintenance, or decline in skills over the summer months.
GPRA Measures 7-8 were measured using state assessment requested for both school year and summer
regular attendees that were not proficient. The number of students able to be reported on is limited due
to them needing at least two consecutive years of assessment data.
GPRA Measures 9-14 were measured using teacher surveys for both school year and summer regular
attendees. For each prompt teachers have a choice of selecting “Did not need Improvement”, therefore
students where this option was selected were not included in the reported data.
Outcome Highlights & Observations:
Many St. Mark students made great gains as evidenced by the GPRA measures 1-6. A large majority of
the school year regular attendees improved with 95% improving in math and 91% improving in
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English/literacy from fall to spring. Although summer participants Fall 2016-Spring 2017 scores weren’t
reported 87% of all summer attendees maintained or improved their scores on the same assessments
from Spring 2016-Fall 2016. This data was collected to measure whether students experienced summer
slide, in which most low income students can lose up to two months or more of learning during summer.
The percentage of school year and summer students moving from not proficient to proficient in the
state assessments was only 29% for GPRA measures 7-8. Although this number is low in comparison to
the percent that made gains, the average percent of students meeting reading proficiency in 2016 at
Audubon, Lincoln, and Marshall was 47.9%; which is well below the overall state’s 77.7% reading
proficiency.
Teachers provided individual reports on students’ progress in areas of homework completion, classroom
participation, and overall student behavior. For both school year and summer regular attendees, where
needed improvement was indicated 89% demonstrated improvement in homework completion and
participation, while 63% improved in their behavior. Response differed for school year teachers and
summer teachers. School year teachers indicated improvement for 52% of students in these homework
completion and participation, while summer teachers reported they saw improvement for 87% of
students.
c.

Objective Summary Tables (all Cohorts)

STARTING JULY 1, 2017, GPRA MEASURES WILL BE THE OFFICIAL OBJECTIVES. Additional local objectives
may be added to help your local organizations better serve your community. However, these local
objectives will be considered anecdotal. Data will be from the Summer and Fall of 2016 and the Spring
and of 2017.
For each cohort table, Grantee will enter the appropriate data. If a Grantee did not participate in a
cohort, that cohort table will be left blank. To add a row to the table, press tab while in the last cell of
the table and a new row will be added. If desired, all cohorts may be combined into one table (especially
helpful if all objectives are the same). If this is done, in the objectives discussion section, note that the
table combines more than one cohort. Objectives will be rated as one of four ways:





Met the stated objective. Must provide methodology on how the objective was measured and
justification for meeting the objective.
Did not meet but made progress toward the stated objective. Must provide methodology on
how the objective was measured and what criteria was used to determine that progress was
made.
Did not meet and no progress was made toward the stated objective. Must provide
methodology on how the objective was measured what criteria was used to determine that no
progress was made.
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Unable to measure the stated objective. All objectives should be measured unless
extraordinary circumstances prevent doing so. If an objective is not measured, complete
details on these circumstances should be provided in the Methodology/Justification column.

Objective

Cohort 7 Table
Objective Rating

Methodology/Justification for Rating

Objective

Cohort 8 Table
Objective Rating

Methodology/Justification for Rating

Objective
Objective 1.1:
50% or more enrolled
students will
demonstrate increased
proficiency in annual
literacy assessments
conducted by DCSD
and St. Mark.
Objective 1.2:
50% or more enrolled
students will
demonstrate increased
proficiency in annual
mathematics
assessments conducted
by DCSD and St. Mark.
Objective 2.1:
All actively enrolled
students will
participate in wellness
activities and character
building enrichment
activities on a weekly
basis.
Objective 2.2:
At least 75 % of
enrolled students will
regularly attend
program and school.

Cohort 9 Table
Objective Rating
Met the stated objective.

Methodology/Justification for Rating
Students were assessed with the DIBELS
(Dynamic Indicators of Basic Early
Literacy Skills) assessment during the
school day.
91% of regular attendees increased their
literacy proficiency from fall to spring.

Met the stated objective.

Students were assessed with the MAP
(Measures of Academic Progress) test
during the school day.
95% of regular attendees increased their
math proficiency from fall to spring.

Met the stated objective.

Met the stated objective.

This objective is measured by the
average frequency of enrichment
offerings of per week.
On average nearly two enrichment
activities provided by community
partners for the students to engage in on
any given week.
Daily attendance is taken at each site
and attendance reports for the school
year were used to measure the number
of days students attended as well as
attendance rates per site.
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89% of students were regular
attendees, attending more than 30 days.
The average attendance rate for regular
attendees was 75%.
St. Mark communicates at least 50%
attendance to be enrolled in program,
and 89% of students met this
expectation.
Objective 2.3:
School day teachers
will report
improvement of St.
Mark enrolled students
demonstrating
motivation to learn
and participate in the
classroom.

Met the stated objective.

Objective 2.4:
St. Mark programs are
a safe, caring, and
supportive
environment where
students feel
connected.

Met the stated objective.

Response data from an end of the year
survey of student’s school day teachers
was used to measure this objective.
For the students where needed
improvement was indicated, teachers
reported 70% demonstrated
improvement in being motivated to
learn, while the remainder of students
were reported to have no change in this
area. Teachers reported 50% of students
improved in classroom participation,
most of the remainder also were
reported to have no change.
Students were surveyed at the end of
the school year and responses rating
student’s feelings towards program,
teaching staff, and safety were used to
measure this objective. Supporting data
is also used from parent surveys.

On average, 93% of students reported
liking program and teaching staff, and
99% of students reported that teaching
staff keep program safe.

Objective 3.1:
Parents will participate
in St. Mark family
engagement activities.

Met the stated objective.

Furthermore, for the past several years
parents consistently report in the survey
that safety is one of the top three
reasons for choosing St. Mark
programming.
St. Mark offered various family literacy
nights that engage the parents in
reading and learning strategies that they
can take home with them. The
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attendance of parents was recorded for
these events and used to measure the
objective.

Objective 3.2:
75% of parents will
report reading to child
at home and checking
homework.

Met the stated objective.

Objective 3.3:
Parents will be
engaged in learning
social-emotional skills
and techniques from
the Conscious
Discipline curriculum.

Met the stated objective.

53 parents attended the 3 family
engagement events held during the
2016-2017 school year.
Parent responses to the end of year
survey were used to measure this
objective.
95% of parents that completed the
survey report reading to their child at
home and checking homework.
Parent responses to the end of year
survey were used to measure this
objective.
Of the parents that responded to the
survey, 38% are currently using some
form of Conscious Discipline in their
homes. This is the first year St. Mark
used this measurement but will aim to
increase this percent with purposeful
social-emotional focused engagement
events. Although only 38% report using
the tools, 52% of parents responded
being aware of the Conscious Discipline
curriculum being used in programs.

Objective
Objective 1.1:
75% of students in St.
Mark summer program
will increase/maintain
literacy skills.

Cohort 10 Table
Objective Rating
Methodology/Justification for Rating
Met the stated objective.
The St. Mark teaching staff were trained
to evaluate the students with Quick
Phonics Screening (QPS) assessment
tool. Pre-tests were completed the first
week of program, and post-tests were
completed the last week of program.
The pre and post tests are able to
indicate an increase, maintenance, or
loss of literacy skills for the duration of
the program.
88% of the students with complete
assessments in Dubuque and Dyersville
increased or maintained literacy skills.
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Objective 1.2:
100% of enrolled
students will
participate in daily
independent guided or
group reading during
classroom time (outside
of weekly field trips).

Met the stated objective.

Objective 1.3:
100% of enrolled
students will receive
academic support to
actively learn and
practice new literacy
skills in small group and
one-on-one settings.
Objective 1.4:
100% of enrolled
students will build their
home libraries with
leveled reading books.

Met the stated objective.

Dubuque: 81% (48)
increased/maintained
 Dyersville: 96% (49)
increased/maintained.
The participation in daily independent
guided or group reading can be
measured by teachers’ lesson plans.
100% of teachers consistently included
20-35 minute reading blocks each day of
program. Teachers’ lesson plans
followed a template that required
designated blocks of time for reading.
This is measured by teachers’ lesson
plans.
100% of students of students
participated in the daily academic and
literacy activities.

Met the stated objective.

St. Mark partners with funders like
Prudential Financial (Dubuque) and
Dutrac (Dyersville) to purchase books for
summer participants to take home each
week.
St. Mark was successful in providing
students an age/grade appropriate book
each week, resulting in students adding
7 new books to their home library by the
end of program.
Parent survey responses were used to
indicate whether students are reading
these books at home.
An average of 97% of both Dubuque and
Dyersville parents responded that the
summer books are read at home.

Objective 2.1:
St. Mark will partner
with local libraries to
encourage reading
outside of program.

Met the stated objective.

Both Dubuque and Dyersville summer
programs incorporate the local library
reading programs by offering the
completion of the reading logs to win
prizes as well as take field trips to the
libraries for offsite enrichment.
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Objective 2.2:
100% of
parents/caregivers will
attend summer
program orientation.

Objective 2.3:
Parents will participate
in St. Mark family
engagement activities.

Met the stated objective.

Met the stated objective.

Objective 3.1:
Engage 100% of
enrolled students in
fun, hands-on activities
to promote literacy on
a daily basis.

Met the stated objective.

Objective 3.2:
100% of enrolled
students will engage in
regular physical literacy
activities.

Met the stated objective.
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Parent surveys asked parents to indicate
their family’s participation in the reading
log. 63% of Dubuque families and 38% of
Dyersville families reported partially or
completely participating in the reading
log program.
As a requirement for program
participation parents and caregivers
attended an orientation. This was an
opportunity to share program
expectations with parents as well as
familiarize them with Conscious
Discipline and the weekly reading logs.
For all students that participated in
program, St. Mark was successful in
having 100% of parents attend
orientation.
St. Mark invited parents and caregivers
to be involved by volunteering and
participating in various program
activities including field trips and the end
of summer showcase and tour. Parent
attendance at events was self-reported
in the end of summer in a parent survey.
The cumulative number of Dubuque
parents that attended events is 107,
which is nearly doubled from the
previous summer, and in Dyersville 77
total parents attended various activities
throughout the summer.
The number and frequency of scheduled
community-provided enrichment will be
utilized to measure the success of this
objective.
Over 60 different enrichment activities
were provide by partners in Dubuque
and Dyersville programs; with an
average of around 4-5 activities each
week at both programs.
This objective is measured by the
integration of physical literacy in
teacher’s lessons and enrichment
offerings.
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Objective 4.1:
By the end of summer
program, 75% of
students will be able to
identify one breathing
technique and three of
the five steps used in
Conscious Discipline
“Safe Place” selfregulation process.

Objective 4.2:
100% of classrooms will
participate in 30
minutes of daily
physical activity
(outside of weekly field
trips, if they are motor
driven.)

Met the stated objective.

Met the stated objective.

Objective 4.3:
Met the stated objective.
St. Mark programs are a
safe, caring, and
supportive
environment where
students feel
connected.
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100% of teachers incorporated different
physical literacy activities within the 30
minutes of motor and physical activity
that was a requirement of their lesson
plans.
Students were assessed at the end
program and asked to demonstrate the
4 breathing techniques (S.T.A.R.,
Balloon, Drain, and Pretzel) that are
utilized in the Conscious Discipline
curriculum, they were also asked to
identify as many steps of the “Safe
Place” as they could recall. These steps
are: I am, I calm, I feel, I choose, and I
solve.
In Dubuque 94% of students identified at
least one breathing technique and 98%
identified three of the five steps of the
“Safe Place.” In Dyersville 84% of
students identified at least one
breathing technique and 3 of the five
“Safe Place” steps.
Student’s engagement in physical
literacy is measured by the teacher’s
lessons plans.
Each day, all students participated in
various physical literacy activities. A
block of physical literacy was built into
the structure of teacher’s lesson plans.
Students were surveyed at the end of
the summer and responses rating
student’s feelings towards program,
teaching staff, and safety were used to
measure this objective. Supporting data
is also used from parent surveys.
On average in Dubuque students 99% of
students, and in Dyersville 98%
responded they like program, their
teachers, and have positive relationships
in program.
98% of all students responded positively
to feeling safe at program.
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Objective 4.4:
75% of students will
agree they respect
other people
(classmates, teachers,
family, neighbors, etc.)
when surveyed at end
of program.

Objective

Met the stated objective.
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Student surveys will be used to measure
this objective. The students rated the
level and frequency of which they
respect various individuals.
98% of Dubuque students and 100% of
Dyersville students stated they do
respect classmates, teachers, family,
neighbors, etc.

Cohort 11 Table
Objective Rating
Methodology/Justification for Rating

NOTE: Cohort 12 will begin reporting data next year.
d.

Objectives Discussion (including Statistical Analysis)

School Year (Cohort 9):
St. Mark met each objective for the 2016-2017 school year. Objectives are grouped under overarching
goal statements which are used to discuss the overall progress of the program outcomes.

91% of regular attendees
increased their literacy proficiency
from fall to spring.
95% of regular attendees
increased their math proficiency
from fall to spring.
The chart to the right shows these
outcomes by each site.

Marshall Lincoln Audubon

Goal 1: All students enrolled in St. Mark programs will demonstrate increased proficiency in reading
and mathematics. (Objectives 1.1-1.2)
The percent of regular attendees demonstrated increased proficiency exceeding the benchmark of 50%
for both reading and math. The objectives were measured using Dubuque Community School Districts
assessment scores and students change in scores from fall 2016 to spring 2017. DIBELS (Dynamic
Indicators of Basic Early Literacy Skills) was used to assess literacy growth and MAP tests (Measures of
Academic Progress) to measure
growth in mathematics.
School Year Literacy and Math Outcomes
Literacy
Math

91%
100%

Literacy

94%

Math

95%

Literacy
Math

89%
92%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Literacy
 Improved  Maintained  Declined
Math
 Improved  Maintained  Declined
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St. Mark staff also reported the general level of improvement all students in reading and math. 100% of
staff indicated that students demonstrated improvement, with an average of 23% stating that the
student’s improvement in reading and math was notable.
Goal 2: All students enrolled in St. Mark programs will demonstrate increased competency in physical
and social-emotional health, positive connection to community and school, and character
development. (Objectives 2.1-2.4)
The objectives aiming to reach this goal include the enrichment and activities available to students,
student attendance, and student’s connection to school and St. Mark programs.
St. Mark students engaged in wellness and character building enrichment on a more than weekly basis.
The 2016-2017 enrichment calendar was used to determine that on average 2 enrichment activities
provided by outside partners are available to students each week. Intentional enrichment is brought in
to focus on mindfulness and overall wellness. For example, students engaged in ongoing yoga sessions
with Challenge to Change yoga.
Additionally, students are immersed in daily wellness and character building activities because St.
Mark’s social emotional philosophy is infused in all program activities. One curriculum used is Conscious
Discipline where students learn about their site families, delegate jobs to one another, work together to
solve conflict and regulate emotions, and much more. Each site’s lesson plans were aggregated to
calculate the total and average amount of time spent on Conscious Discipline lessons. During the 20162017 school year more than 100 hours were dedicated to intentional Conscious Discipline and social
emotional lessons. By the end of the school 100% of students demonstrated knowledge of the
Conscious Discipline tools used for managing conflict and regulating emotions. 100% of students could
identify the four breathing techniques, as well as perform all five steps in the self-regulation process
that is taught with the Conscious Discipline Safe Place tool.
Daily attendance records were kept for each site. 89% of students attended more than 30 days, or met
the 50% attendance expectation which exceeded the 75% benchmark included in the objective. The
average attendance rate for regular attendees was 75% attendance. At site level, Lincoln had the lowest
attendance rate at 70%.
Student connection to school and program was captured by teacher’s response to whether students
motivation to learn improved by the end of the school year as well as student’s own response to
questions about liking program, staff, and sense of safety. On average, 93% of students reported liking
program and teaching staff, and 99% of students reported that teaching staff keep program safe.
For the students where needed improvement was indicated, teachers reported 70% demonstrated
improvement in being motivated to learn and 50%. No teachers indicated that students worsened in
motivation to learn, but rather that students had no change. Most teachers indicated they witnessed no
change for the remainder of students who weren’t reported to have improved in participation, however,
8 students were reported to have slightly declined in class participation.
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Goal 3: Families of students enrolled in St. Mark programs will demonstrate active engagement in the
academic and social-emotional health of their children. (Objectives 3.1-3.3)
A total of 53 parents engaged in at least one of the three family nights held throughout the school year.
Each year the most widely attended family night is the Holiday party where families take a trolley ride
through a light festival. Each family night offers a meal for families to connect over.
Based on the end of year parent survey, scheduling conflicts was the overwhelming reason parents were
not able to attend a family night. Typically the events are held on week day evenings. St. Mark will
continue to try to offer families engagement opportunities at alternative times.
Parents report being involved in student’s learning. 95% of families reported reading to their child and
checking homework. The 2016-2017 school year was the first time St. Mark asked parents their level of
awareness of Conscious Discipline, and whether they use any tools of Conscious Discipline in their own
homes. Parent responses to the end of year survey were used to measure this objective.
Of the parents that responded to the survey, 38% are currently using some form of Conscious Discipline
in their homes. This is the first year St. Mark used this measurement but will aim to increase this percent
with purposeful social-emotional focused engagement events. Although only 38% report using the tools,
52% of parents responded being aware of the Conscious Discipline curriculum being used in programs.
Summer (Cohort 10):
St. Mark met all Summer 2016 objectives. Objectives are grouped under overarching goal statements
which are used to discuss the overall progress of the program outcomes.
Goal 1: Increase or Maintain Reading Proficiency (Objectives 1.1-1.4)
St. Mark conducted pre and post literacy assessments to determine students increase, maintenance, or
decrease of skills over the 7 week program. Quick Phonics Screener (QPS) was used to test students the
first and last weeks of program. Overall summer 88% of summer students increased or maintained
literacy skills, and on average increased skills by 22% over the 7 weeks. 81% of all Dubuque students and
96% of all Dyersville students increased or maintained their literacy skills. All students’ outcomes are
reported, due to the low number of students attending 30+ days because the program was only
available for 33 days.

Summer 2016 Literacy Outcomes - QPS
Dubuque

69%

Dyersville

12%

96%

0%

10%

20%

30%

Increased

40%

50%

Maintained

19%

4%

60%

70%

80%

90% 100%

Decreased
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Spring 2016-Fall 2016 district assessment data was also obtained to determine whether students started
school with increased proficiency or experienced summer slide with loss of skills over the summer.
Students were assessed by their respective schools in Fall 2016 and it was found that most students
maintained their proficiency, and some even gained proficiency over the summer.
35

Dubuque Summer 2016 Literacy Outcomes - DIBLES

Number of Students

30
25
20
15
10
5
0
< 30 Days

30 + Days

Increased

< 30 Days

30 + Days

Maintained

< 30 Days

30 + Days

Decreased

100% of students participated in daily independent guided or group reading during classroom time
(Objective 1.2) as well as received academic support to actively learn and practice literacy skills in small
group and one-on-one settings (Objective 1.3). Both of these objectives are supported by the structure
of program and the expectations each teacher is given of their lessons plans. A template is provided that
includes these literacy blocks. Guidance and continuous on site training is provided by the Program
Coordinators to ensure the model is being used consistently and that each student has the learning
environment appropriate for his/her needs.
Every student took home 7 books at the end of the program. Various books were purchased for specific
grade levels. Nearly all (97%) parents reported that students are also reading these books at home.
Goal 2: Involve Family/Caregiver in Summer Learning Opportunities (Objectives 2.1-2.3)
All families were introduced to the library reading log program through St. Mark at the time of parent
information sessions and for off-site program activities encouraged further library engagement. For
example, every Friday various grades walked to participate in the library’s weekly activities or
performances, and 17 parents reported attended these various library events.
St. Mark was successful in having 100% of parents attend an information session. This has become
mandatory for program participation. St. Mark has seen benefits in having the each parent meet this
requirement. For example parents have a distinct opportunity to fully understand our programs
expectations and also share about social emotional philosophies and practices.
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Parent involvement in the enrichment activities has greatly increased in comparison the previous
summer. In 2015, a total of 56 Dubuque parents attended these enrichment activities which increased
to 107 total families for Summer 2016. Likewise, Dyersville increased from 52 total parents to 77 parents
attending various enrichment activities and field trips. A large component of the increase is the addition
of a last day celebration, the St. Mark Heroes Summer Showcase. Parents were invited to join students
on the last day for a showcase where each classroom presented their prepared skits, talent
performances that they had worked on over the course of the 7 week program.
Goal 3: Reinforce the Value of Learning and Reading through Enrichment Activities (Objectives 3.1-3.2)
100% of students engaged daily in fun, hand-on activities to promote literacy (Objective 3.1) and in
physical literacy (Objective 3.2) as a part of the structure of program. Enrichment is scheduled each day
whether it is on site, or field experience in the community. Also, all teachers met the expectation to
include a 30 block of physical literacy and large motor activities due to the guidance of a lesson plan
template and Program Coordinator’s effective oversight.
Goal 4: Inform and Model healthy Lifestyles and Active, Responsible Citizenship (Objectives 4.1-4.4)
Students were assessed on their knowledge of 4 breathing techniques and steps of self-regulation used
in the Safe Place as a part of the Conscious Discipline curriculum. 94% of Dubuque students and 84% of
Dyersville student demonstrated their knowledge of the use of these curriculum tools.
100% students participated in physical activity for 30 minute each day, again, as a part of the lesson plan
template, teachers were instructed to include at a minimum.
Students were surveyed at the end of the summer and rated their feelings towards program, teaching
staff, and safety and also considered how whether they respect classmates, teachers, family, neighbors,
etc. On average in Dubuque students 99% of students, and in Dyersville 98% responded they like
program, their teachers and positive relationships in program. 98% of all students responded positively
to feeling safe at program. 98% of Dubuque students and 100% of Dyersville students stated they do
respect classmates, teachers, family, neighbors, etc.
5. Anecdotal Data
a. Success Stories
Lincoln Elementary had a field trip scheduled to Sinsinawa Mounds. As we rode the trolley past a farm I heard one
child call out, “Look cows! I thought they were extinct!” Then the smell hit, and all the students covered their faces
with their shirts and screamed and squealed. When we got to Sinsinawa Mounds, they were amazed that they
were no longer in Iowa. They were very enthusiastic about carrying around the rope to measure trees, and also to
get to the top and see three states at once. One student said, “I used to live in Illinois!” On the way home one
student said, “This is a once in a lifetime opportunity!” The staff told them they could bring their families back to
hike at Sinsinawa. All in all, it was a powerful experience, and it changed both staff and students for the better.
This story was captured by a Program Coordinator. It highlights the power and impact of enrichment and bringing
context to one’s learning. Through a field trip students had new sights and new smells to experience for the first
time. These experience also connect back to the academics and literacy. Now when the child who exclaimed that
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they thought cows were extinct reads a story about a cow the connections are made faster and deeper because
they have the context of real life experience to draw from.
Several of our Lincoln families are new to town this year, from Chicago. We have a set of brothers who walk home
after program each day, and the older student is very careful with his brother and protective. There is another new
family from Chicago with an older female student in our program. Mom works and often doesn't get out until right
at 5:30. The student was picked up late one day, and Mom showed up with late fee in hand because it is so
important for her daughter to have our program to go to after school. I mentioned to Mom that we have two
brothers walking home at 5:30 and offered to put her in touch with their Mom so they could possibly be walking
buddies, and she arranged for her daughter to walk with the boys if she wasn't there at 5:30. Both families came to
a Family Night event. I overheard the Mom of the daughter go up to the older brother and thank him for walking
her daughter home. She said, "So you walk her home because you're going that way?" He replied, "Actually, I don't
really have to go that way to get home." Mom was surprised and said, "So you go that way just to make sure she
gets home safe?" The brother sheepishly replied that he did. Mom thanked him again, and said, "You are such a
gentleman!"
There is a student at Marshall who was removed from program last year due to physical aggression. Before being
removed from program, both the site staff and the admin staff worked very hard to communicate with his mom
and offer support, resources, and ideas to help this student be successful. Mom was able to start him on
medication for ADHD, but it was hard to find the right amount of medicine to give him the extra help he needed to
be successful in school, program, and at home. He continued to be angry and to feel like "everything" was his fault,
and that he was "bad." When the site staff noticed that he was off task and tried to redirect him or encourage him,
he would become defensive, scared, and defiant. He often ran away from them or screamed at them. Finally,
towards the end of the school year it became clear that St. Mark programming was not a good fit for him at this
time. When this student returned to program at the beginning of the school year, his mother reported that he had
a pretty good summer, and that she had spent a lot of extra time with him. A few weeks into program, Mom
touched base with the site staff to say that he was struggling again during the school day. The site staff reported
that he had been doing very well at program, and asked how they could assist. His mom was teary eyed as she
expressed her concern and fear that he would not ever be able to be successful in all the different environments.
She was encouraged, however, that he was learning new skills at St. Mark, and was able to use those skills more at
home. The site staff noticed that he continued to be afraid during times they needed to redirect him or remind him
of expectations. One day one of the admin staff was visiting program and wanted to touch base with his mom to
tell her of the progress he had been making. He was very afraid when he realized she would be talking to him mom
because he assumed he was in trouble. The admin staff made sure to tell him that his mom was on his side, and we
were all working together to make sure that he was successful. His mom then reiterated that we were all on the
same team, and for the first time it really clicked in this student’s mind that he was safe, loved, and the adults in
his life were trying to help him. His eyes lit up as he said, "We're a team!" Since that time, his mom has continued
to work with both St. Mark and school day teachers to tweak his meds and plan in order for him to be successful.
He is much happier during program and the school day, and his mom reports that he is more relaxed at home
knowing that it's o.k. to mess up sometimes because mistakes are opportunities to learn, and his mom and other
adults in his life are on his team.
A parent shared what a difference the summer program made for Matilda and Evayn both socially and
academically. The structure and routine kept Evayn focused, and he was able to go all summer without taking any
ADHD medicine. The weeks when there was no program were chaotic and stressful for the family, but the weeks
he could attend program, Evayn felt safe and was able to take that sense of calm and composure back home each
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day. Matilda was behind grade level in reading, but over the summer her literacy skills increased as she developed
a love of books. By the end of the summer she was reading chapter books on her own, and asking Mom to take her
to the library to find more books.

b. Best Practices
St. Mark implements a researched based classroom management curriculum, Conscious Discipline. One
of the most fundamental concepts of Conscious Discipline is that adults and children must be calm and
regulated in order to solve problems. When we are upset, our brain is not able to logically address
conflicts. The Safe Place is an area in every Conscious Discipline classroom where students can go to use
their self-regulation tools. There are five official steps to using The Safe Place effectively:
1.
2.
3.
4.

I Am: When a child is triggered, that is a signal for him to go to the Safe Place.
I Calm: The child chooses one of the four breathing strategies to help him calm down.
I Feel: The child identifies his current feeling.
I Choose: The child chooses an activity from a pre-determined set of I Solve: Now that the child
is calm, he can problem solve solutions for next time he is upset.
· The Safe Spot is the very first Conscious Discipline tool we introduce at sites. It is not a “time out” or a
way to punish students who are struggling, but a place where they can go to self-regulate and get back
into their, “thinking brain.” DJ is a student at Audubon who was removed from his school day classroom
and placed in the behavior room where he was supposed to earn his way out. He learned how to use the
Safe Spot during St. Mark, and told his teacher that he needed one in his classroom, and then he
wouldn’t get so upset and be aggressive. They set him up a Safe Spot in his classroom, and he never had
to go back to the behavior room after that.
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Student, teacher, parent, and community input
"The girls and I love the enrichment opportunities offered during the after school progarm. My girls do not like to
come home before 5 pm due to not wanting to miss out on one of the activities. It is so much more than being a
"daycare/babysitting" environment. It is like an extension to their school day where learning is made fun and
interactive."
-School Year Parent
“The boys love the extra learning opportunities they have at St. Mark. One example they gave recently was a visit
from ISU who challenged the children in some sort of building contest. It seems the boys are never bored at St.
Mark, and they seem to appreciate the opportunities to read or work on homework there.”
-Lincoln Parent
“I built some great relationships and I am sad that I will not see the kids for a month. I could not be happier while
working with these kids and the relationships I have built have just as much meaning to me as they do to the kids.”
-Marshall Staff Member
A response to a prompt asking to list three things St. Mark does well:
“1) Keeping my kids engaged. They always look forward to what they are going to get to be doing the next day. 2)
keeping consistency and routine. They get the same staff, rules, and guidelines to follow daily. 3) Making it FUN!!
They love the staff and they love all fun things that they get to do and learn about. They also love the field trips
and the friends that they make.”

-Dubuque Summer Parent
“He is reading better. Enjoys the guests. Enjoys the field trips.”
-Dyersville Sumer Parent

6. Sustainability Plans
a. Sustainability Plan. Provide a summary of plans for sustaining the afterschool program after the
end of the 21st CCLC grant.
St. Mark continues to demonstrate a forward-thinking, collaborative ability to sustain programming for
more than 350 students annually in 11 programs. Over the past 25 years, St. Mark’s annual budget has
grown from $16,000 to approximately $600,000 and has continued to operate academic programs and
community outreach initiatives with a profitable financial record. St. Mark received 21st CCLC funding
from 2003-2007, from 2009-2014 and is currently receiving a 21st CCLC continuation grant to fund three
after-school program sites. St. Mark continues to financially sustain two additional programs at Prescott
and Fulton elementary schools. These programs are considered permanent St. Mark services. Beginning
in 2013, St. Mark answered a call from WDCSD to expand programming into rural Dubuque County. In
this, we continue to foster and secure new donors and funding streams for vital expanding services. St.
Mark works towards program sustainability in all six schools it serves. Major financial support continues
to grow through the following initiative:
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Donations. Development team members engage in at least 10 donor visits/month, with cash and
in-kind donations from individuals, non-profits, community partners and enrichment providers
making up 38% of St. Mark’s annual budget. With the organization’s long history, planned giving
is a key focus. St. Mark has received three major bequests in the past three years.
Grants. 21st CCLC grant funding has made up approximately 26% of the annual budget, with an
additional 17% received from additional grants including 15K/year for the past six years from
the City of Dubuque; $75,000 from family foundations in the past three years, more than
$100,000 from the Dubuque Racing Association over the past 15 years, and new partnerships
with corporate foundations including a $20,000 gift from the John Deere Foundation (through
United Way) in 2014.
Fundraising. Special events net approximately $40,000/annually, with an additional $50,000
from two annual appeals, making up 13% of the budget.
Friend-raising. St. Mark facilitates several community outreach initiatives including the Apples
for Students program, providing 1500 local students with school supplies every fall; and the
Sponsor Angels program, providing warm winter clothing to more than 100 children in need. St.
Mark also invites community members to utilize our community center for meetings, offers
monthly “lunch and learns,” and is engaged in 40 hours of community outreach annually.
In 2012, St. Mark was awarded a grant from the American Advertising Federation of Dubuque to
undergo a re-brand process in order to best represent the organization in the Dubuque
community and share the message of St. Mark’s critical service. Part of this process included an
organizational name change to “St. Mark Youth Enrichment” to better represent the services we
provide. This process continues to enhance St. Mark’s prominence and leadership in the
community and builds upon fundraising/sustainability efforts with a clean, dynamic, updated
brand.

b. Partner Contributions. For each partner, enter the requested information into the text boxes in
the table below. To add a row to the table, press tab while in the last cell of the table and a new
row will be added. Contributions should be one of the following.
 Provide Evaluation Services
 Raise Funds
 Provide Programming / Activity-Related Services
 Provide Food
 Provide Goods
 Provide Volunteer Staffing
 Provide Paid Staffing
 Other

Community Partner

Alliance Pipeline

Partner Contribution Table for Sustainability Plan 2016-2017
Contribution (detail)
Staff
In-kind value
Provided
Raise Funds
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Almost Home

Provide Programming /
Activity-Related Services

Alternative Learning
Center

Provide Volunteer Staffing

American Trust

Raise Funds

Audubon Elementary

Other- Space
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Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Dyersville Summer

$ 13,500.00

Audubon

$ 1,140.00

Dubuque Summer

Bethany Retirement
Home

Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services

Big Apple Bagels

Raise Funds

All

Black Hills Energy

Raise Funds

Dubuque Summer

Boy Scouts of America

Provide Programming /
Activity-Related Services

Boys and Girls Club

Bell Tower Theater

Boys and Girls Club
CACFP
Carnegie Stout Public
Library
Cat Fish Charlies
Challenge to Change
Yoga
Children's Specialty Clinic

Audubon, Lincoln,
Marshall

2

$ 4,651.48

All

Other- Space

$ 2,550.00

Dubuque Summer

Provide Food

$ 7,208.00

Dubuque Summer
Audubon, Lincoln,
Marshall

Provide Food
Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services

City of Dubuque

Raise Funds

City of Dubuque Bee
Branch

Provide Programming /
Activity-Related Services

City of Dyersville

Other

Clare Cares

Provide Programming /
Activity-Related Services

Clarke University

Provide Volunteer Staffing

1

$ 454.50

Audubon, Lincoln,
Marshall, Dubuque
Summer

1

$ 1,182.90

Dubuque Summer
All
Audubon, Lincoln,
Marshall
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Dyersville Summer

$ 90.00
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Community Foundation
of Greater Dubuque

Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer

OtherNetworking/Resources
Raise Funds

Community Foundation
of Greater Dubuque
Community Gardens
Community Partners
Protecting Children
Conscious Discipline,
Loving Guidance Inc.

Provide Programming /
Activity-Related Services
OtherNetworking/Resources

All

Other

All

Creative Adventures

Provide Programming /
Activity-Related Services

Crescent Community
Health

Provide Programming /
Activity-Related Services

Dick Landis (Chinese
Enrichment)

Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services

DNR Fish Hatchery
Dollar General Literacy
Foundation
Downtown
Neighborhood
Association

1

$ 11.48

Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall
Dyersville Summer

Raise Funds

All

Raise Funds

Dubuque Summer

Dr. Viner (Gardening
Enrichment)

Provide Programming /
Activity-Related Services

Dr. Wall (City
Chiropractic)

Provide Programming /
Activity-Related Services

Dubuque Campaign for
Grade Level Reading

OtherNetworking/Resources

Dubuque Community
School District

Provide Evaluation Services

Dubuque Community
School District
Dubuque County
Conservation Board

Page 37 of 44

Provide Paid Staffing

1

$ 68.85

$ 750.00
10

Provide Programming /
Activity-Related Services
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Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
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Dubuque Fire
Department

Provide Programming /
Activity-Related Services

Dubuque Museum of Art

Other- Space

Dubuque Museum of Art
Dubuque Police
Department

$ 2,550.00

Provide Programming /
Activity-Related Services

1

$ 45.90

Provide Programming /
Activity-Related Services

2

$ 344.25

1

$ 172.13

2

$ 64.43
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Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer

Dubuque Racing
Association

Raise Funds

Dubuque Regional
Humane Society

Provide Programming /
Activity-Related Services

Dubuque Rescue Mission

Provide Programming /
Activity-Related Services

Dubuque Visiting Nurses
Association

Provide Programming /
Activity-Related Services

Dutrac

Raise Funds

Dyersville Summer

Raise Funds

Dyersville Summer

OtherNetworking/Resources

Dyersville Summer

Dyersville Area
Community Foundation
Dyersville Campaign for
Grade Level Reading
Dyersville Elementary

Other- Space

Dyersville Fire
Department
Dyersville Police
Department

Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services

Every Child Every
Promise
Farm Tek
Fenelon Place Elevator
Field of Dreams
Fighting Saints Hockey

$ 2,550.00

Dyersville Summer
2

$ 68.85

Dyersville Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer

Raise Funds
Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services

Dyersville Summer

1

$ 143.85

Provide Programming /
Activity-Related Services
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Dyersville Summer
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Summer
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Four Mounds
Girl Scouts of America
Green Iowa Americorps
Heritage Works Inc.
Hillcrest Family Services
Inamojo

Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services

Inclusive Dubuque
Network

OtherNetworking/Resources

ISU Extension &
Outreach
James Kennedy Public
Library
Jim Jelinske (Bullying
Prevention)

Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services

Jule Intermodal Center
Keystone AEA
Keystone AEA
Kiwanis

$ 150.00

All

1

$ 1,984.08

All

2

$ 1,030.80

All
Audubon, Lincoln,
Marshall, Dubuque
Summer

Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services
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1

$ 924.83

All

Audubon, Lincoln,
Marshall, Dubuque
Summer
1

$ 981.11

All

1

$ 140.78

Dyersville Summer

1

$ 74.43

All

1

$ 22.95

Dubuque Summer

Provide Goods

All

Other- Professional
Development

All
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer

Raise Funds

Leisure Services

Provide Programming /
Activity-Related Services

Lincoln Elementary
School

Other- Space

Local College Volunteers

Provide Volunteer Staffing

Local High Schools

1

$ 688.50
$ 13,500.00

Lincoln

70

$ 20,396.81

All

Provide Volunteer Staffing

2

$ 45.90

All

Loras College

Provide Volunteer Staffing

31

Lost Island Waterpark

Provide Programming /
Activity-Related Services

Lowe's

Provide Programming /
Activity-Related Services

Marshall Elementary
School

Other- Space

All
$ 1,400.07

$ 13,500.00

Prepared by Educational Resource Management Solutions

Dubuque Summer,
Dyersville Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Marshall

Iowa 21st CCLC Local Evaluation Form Reporting Data for 2016-2017

Page 40 of 44

Masonic Temple

Raise Funds

Dubuque Summer

McDonough Foundation
Grant

Raise Funds

All

McGrath Auto

Provide Programming /
Activity-Related Services

Dubuque Summer

Mediacom

Raise Funds

Mississippi River
Museum

Provide Programming /
Activity-Related Services

My Brother's Keeper

OtherNetworking/Resources

Mystique Ice Center

Provide Programming /
Activity-Related Services

Northeast Iowa
Community College

Provide Programming /
Activity-Related Services

Optimists

Provide Volunteer Staffing

Optimists
Parents and Community
Members

Raise Funds

Prudential Foundation

Prudential Foundation
Rachel Daack
Red Cross
Schafer Architects
Sinsinawa Mound

$ 847.20

All
10

$ 229.50

20

$ 229.50

Provide Goods
Provide Volunteer Staffing

Parents and Community
Members
Payless Foods

1

Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer

Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
All

All
Dyersville Summer

Raise Funds
Provide Programming /
Activity-Related Services
Provide Volunteer Staffing

15

$ 344.25

1

$ 370.65

Raise Funds
Provide Evaluation Services
Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services

Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
All
All
Dubuque Summer

1

$ 834.83
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Audubon, Lincoln,
Marshall, Dubuque
Summer

Society of Women
Engineers

Provide Programming /
Activity-Related Services

Springer's Tae-Kwon-Do

Provide Programming /
Activity-Related Services

3

$ 143.85

Dubuque Summer

Provide Volunteer Staffing

5

$ 114.75

Dubuque Summer

St. Luke's United
Methodist Church
St. Luke's United
Methodist Church
St. Mark Board of
Trustees

Raise Funds
Raise Funds

Sunnycrest

Provide Programming /
Activity-Related Services

Sustainable Dubuque

Raise Funds

Swiss Valley Nature
Center

Provide Programming /
Activity-Related Services

The Grand Opera House

Provide Programming /
Activity-Related Services

The Walking Classroom
Institute

Provide Goods

Theisen's Farm Home
and Auto

Raise Funds

Toy Museum
Tri-State Blind Society
Trolleys of Dubuque
True. Fitness/Life
Two by Two Character
Education
Two by Two Character
Education
Unified Therapy
United Way
United Way
University of Dubuque

Dubuque Summer
All
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
1

$ 520.65

All

$ 1,625.00

Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall
Audubon, Lincoln,
Marshall, Dubuque
Summer

Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services

Dyersville Summer
Dubuque Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer

Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services
Other- Professional
Development
Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services

2

$ 273.15

All

1

$ 46.13

Provide Volunteer Staffing

All
Audubon, Lincoln,
Marshall, Dubuque
Summer
All

Raise Funds
Provide Volunteer Staffing

Dubuque Summer

16
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University of WisconsinPlatteville

Provide Volunteer Staffing

US Bank Foundation

Raise Funds

Audubon, Lincoln,
Marshall, Dubuque
Summer

Variety the Children's
Charity

Raise Funds

All

Victory Ford

Provide Programming /
Activity-Related Services

2

Wartburg Seminary
College

Provide Volunteer Staffing

3

Western Dubuque
Community School
District

Other

Western Dubuque
Community School
District
Whispurring Hope
Animal Shelter
Write Brain Books
YAPPERS

17

All

$ 143.85

Dyersville Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer
Dyersville Summer

Provide Evaluation Services
Provide Paid Staffing

11

Provide Programming /
Activity-Related Services
Provide Programming /
Activity-Related Services
Provide Volunteer Staffing
Raise Funds

YAPPERS

Dyersville Summer
Dyersville Summer

All
Audubon, Lincoln,
Marshall, Dubuque
Summer
Audubon, Lincoln,
Marshall, Dubuque
Summer

7. Summary and Recommendations
a.

Short summary of the program.

School Year (Cohort 9)
98 students were served in the before school program, and 118 students were served in the after school
program. 89% of students were regular attendees.
St. Mark students met objectives for academics in both reading and math:
 91% improved in literacy measured by their DIBLES scores.
 95% improved in mathematics measures by their MAP scores.
Students also progressed in social emotional skills. By the end of the school 100% of students
demonstrated knowledge of the Conscious Discipline tools used for managing conflict and regulating
emotions. 100% of students could identify the four breathing techniques, as well as perform all five
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steps in the self-regulation process that is taught with the Conscious Discipline Safe Place tool.
Furthermore, for the students where needed improvement was indicated, teachers reported 70%
demonstrated improvement in being motivated to learn.
Community partners are crucial to the success of providing enriching learning environments. Over 60
partners provided enrichment opportunities to students on and off site. Some enrichment partners
included Boy & Girl Scouts, Dubuque Museum of Art, National Mississippi River Museum, Swiss Valley
Nature Center, Molly Schreiber of Challenge to Change Yoga, Hillcrest, ISU Extension, Green Iowa,
Bethany Home, Sunnycrest, & many more!
Summer (Cohort 10)
Summer 2016 served a total of 106 students attending the Dubuque site, and 58 at the Dyersville
location. In Dubuque and Dyersville 88% of students maintained or increased their literacy skills over the
7 weeks. Most students lose about two months of grade level equivalency in mathematical computation
skills over the summer months. Low-income students also lose more than two months in reading
achievement, despite the fact that their middle-class peers make slight gains (Cooper, 1996).
Students were assessed at the end program and asked to demonstrate the 4 breathing techniques
(S.T.A.R., Balloon, Drain, and Pretzel) that are utilized in the Conscious Discipline curriculum, they were
also asked to identify as many steps of the “Safe Place” as they could recall. These steps are: I am, I
calm, I feel, I choose, and I solve. In Dubuque 94% of students identified at least one breathing
technique and 98% identified three of the five steps of the “Safe Place.” In Dyersville 84% of students
identified at least one breathing technique and 3 of the five “Safe Place” steps.
Parent involvement in the enrichment activities has greatly increased in comparison the previous
summer. In 2015, a total of 56 Dubuque parents attended these enrichment activities which increased
to 107 total families for Summer 2016. Likewise, Dyersville increased from 52 total parents to 77 parents
attending various enrichment activities and field trips. A large component of the increase is the addition
of a last day celebration, the St. Mark Heroes Summer Showcase. Parents were invited to join students
on the last day for a showcase where each classroom presented their prepared skits, talent
performances that they had worked on over the course of the 7 week program.
Nearly every day students are engaged in various enrichment activities offered by community partners.
In 2016 partners included Bell Tower Theatre, Boys & Girls Club, Catfish Charlie’s Riverboat Rides,
Carnegie Stout and James Kennedy Public Libraries, Iowa State University Extension and Outreach,
National Mississippi River Museum, Swiss Valley Nature Center, & many more!
b.

Dissemination of local evaluation.

The local evaluation will be reviewed internally and the St. Mark admin team will meet to discuss the
outcomes along with the feedback provided with the Executive Summary that the outside evaluator has
created. The local evaluation will be shared with all stakeholders including staff, parents, principals and
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school day teachers, and community partners via e-mail notification. The evaluation will be posted on
the St. Mark website at the following URL: http://stmarkyouthenrichment.org/program-outcomes/
c.

Recommendations for objectives.

All objectives for school year 2016-2017 and Summer 2016 were met and measured successfully.
St. Mark will continue to make strides to better measure student growth. St. Mark will request
additional data to determine which students are in need of improvement for reading and math
outcomes.
As mentioned in the school year teacher survey reporting, large numbers of teachers select “no change”
or even “unsure” when responding to student growth over the year. In survey analysis St. Mark’s
outside evaluator made the following suggestion after observing this trend: “Teachers regularly marked
“unsure” about student change or performance. Continue working with principals to prepare teachers
early for this evaluation process”…“Another possibility is to collect student-level data from staff and to
ask teachers more pointed questions about communication with St. Mark, etc. “
Starting in Summer 2017 St. Mark piloted a new assessment that will begin to measure social emotional
skill growth a much more meaningful level. The assessment is the Devereux Student Strengths
Assessment and measures students’ growth in a multitude of social emotional areas. There is a total of 4
possible assessments that teachers complete for each individual student that can be spread throughout
the course of a program to have ongoing evaluation of student’s progress.
St. Mark has also begun assessing school year attendees with pre and post assessments for reading and
math. Quick Phonics Screener will be used to measure students’ growth in literacy skills and a
standardized number knowledge assessment will measure growth and proficiency in general math
knowledge. Collecting this internal assessment data will support the District and state assessment
outcomes that will continue to be requested annually.
Recommendations on future plans for change.
Family engagement is an area for continual progress. While not all parents are fully engaged St. Mark
has made great progress in increasing overall attendance to enrichment activities or family engagement
nights. Due to the feedback provided in the parent survey, St. Mark will continue to offer additional
opportunities with different hours since all parents who did not attend any events reported that
scheduling conflicts was the reasoning.
d.

Furthermore, parent involvement specifically with social emotional and Conscious Discipline tools is an
area St. Mark is excited to grow. In program analysis St. Mark’s outside evaluator stated “Responses
about conscious discipline indicate room for growth. As a newer feature of the program, consider
informing your constituents about how this went and how you want to address this program this year.”
St. Mark will be aware of how messaging can improve with families, and continue efforts of sharing
information at the parent information sessions required for enrollment.
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