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Local Evaluation for St. Mark Youth Enrichment
2019-2020
Overview
To assist grantees with meeting the local evaluation requirements, the Iowa DOE provides a
standardized form for local evaluations of the 21st CCLC Programs. Each grantee is required to complete
the local evaluation form with data from the previous school year. Each grantee must submit ONE
evaluation that encompasses all centers funded by the grantee. Cohorts 9-13 are to be included for
reporting data for the previous school year. Reported data will be from the Summer, Fall, and Spring.
The table below lists the eight required sections of the local evaluation. Each section includes a checklist
of required items to include.
The completed form should be saved with the filename <Grantee Name 21st CCLC Local Evaluation
Form 2019-2020>. The form must be completed and submitted in Word format.
(Note: Instructions and clarifications are shown in RED.)
Required Section
1. General Information
2. Introduction/Executive Summary
3. Demographic Data
4. GPRA Measures
5. Local Objectives
6. Anecdotal Data
7. Sustainability Plans
8. Summary and Recommendations

Complete?
X
X
X
X
X
X
X
X
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1. General Information
General Information Required Elements Complete?
Basic Information Table
X
Center Information Table
X

Basic Information Table
Item
Information
Date Form Submitted
2/4/2021
Grantee Name
St. Mark Youth Enrichment
Program Director Name
Kaitlin Schmidt
Program Director E-mail
kschmidt@stmarkyouthenrichment.org
Program Director Phone
563-590-7551
Evaluator Name
Rachel Daack, PhD.
Evaluator E-mail
rachel.daack@clarke.edu
Evaluator Phone
563-588-6411
Additional Information from Grantee (optional)

Center Information Table
Cohort
Centers
(If not in a cohort, leave that cohort info blank)
(Enter Names of Centers, separated by commas)
Cohort 10
St. Mark Youth Enrichment, Dyersville
Elementary
Cohort 11
Cohort 12
Cohort 13
Dyersville Elementary
Cohort 14
Audubon Elementary, Lincoln Elementary,
Marshall Elementary
Additional Information from Grantee (optional)
Cohort 10- summer program at the two sites;
Cohort 13- school year before and after school
programs;
Cohort 14- school year after school programs at
the three elementary schools.
Note: If you are in Cohort 15, you will report your data next year (We always report the previous
year’s data in the local evaluations).
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2. Introduction/Executive Summary
Introduction/Executive Summary Required Elements Complete?
Program Implementation
X
X
 Needs Assessment Process
X
 Key People Involved
X
 Development of Objectives
Program Description
X
X
 Program days and hours
X
 List of activities
X
 Location of centers
X
 Attendance requirements
X
 Governance (board, director, etc.)
Program Highlights
X

FOR ALL COHORTS:
Overview of Agency: St. Mark Youth Enrichment is a non-profit community based organization located
in Dubuque, Iowa that has served the community for the past 32 years with the mission to provide
innovative programs and services that cultivate the educational and social-emotional growth of youth
and families. St. Mark puts this mission into action with quality before and after school and summer
learning programs for K-5 students that focus on literacy, STEM, arts, social-emotional learning, and
family engagement.
In the 2019-2020 grant year three 21st CCLC grant cohorts supported St. Mark’s programs at 5 different
locations:




Cohort 10 grant supports summer programming at two locations: St. Mark’s Center Building and
Dyersville Elementary
Cohort 13 grant supports rural before and after school programs at Dyersville Elementary.
Cohort 14 grant supports after school programs at three Title 1 schools in Dubuque: Audubon,
Lincoln, and Marshall Elementary

St. Mark programs address the academic and social emotional needs of students by offering safe and
nurturing learning environments during out of school hours for students in need. St. Mark does this
through activities that engage students and families in active and innovative learning, enrichment
opportunities, field trips that deepens community connection, social-emotional skill building, and
making strong and healthy relationships.
The purpose of St. Mark’s programs is to 1.) increase or maintain the reading proficiency of every
student. 2.) engage families and/or caregivers in student’s learning. 3.) reinforce the value of learning
and reading through enrichment activities. 4.) inform and model healthy lifestyles and build social
emotional intelligence.
St. Mark is governed by a Board of Directors, made up of professionals in various fields, who provide
guidance through committees: executive, governance, finance, education and programs, events,

Local Evaluation Form Prepared by Educational Resource Management Solutions

Iowa 21st CCLC Local Evaluation Form Reporting Data from 2019-20

Page 4 of 69

development and marketing, and building and grounds. Daily operations are led by an Executive Director
and Associate Director.

Cohort 10 St. Mark Heroes Summer Academy:
Needs Assessment and Objectives: The lack of learning opportunities in the summer results in a loss of
learning and a widening of the achievement gap especially for students from vulnerable populations.
The National Summer Learning Association reports that more than half of the achievement gap between
lower- and higher-income youth can be explained by unequal access to summer learning opportunities.
St. Mark works closely with the school district and partners within the local Campaign for Grade Level
Reading to collaborate in community wide efforts to engage students in active learning in summer.
The summer program is offered in two locations: St. Mark’s Center, located in downtown Dubuque and
rural Dyersville Elementary. Both the served populations have identifiable needs. In Dubuque, the
summer program primarily serves students from the five Title 1 schools and neighborhoods with
concentrated poverty. In the rural Dyersville community the free/reduced lunch had increased by 5.2%
within just one year. According to the most recent reports on the Iowa School Performance Profiles
students qualifying for free or reduced lunch at the Title 1 schools and Dyersville Elementary were on
average 5% behind their peers in reading and math proficiency rate.
St. Mark offers literacy, STEM, and enrichment activities for 6 weeks over the summer to build upon
school year learning and prevent loss of skills. St. Mark developed overarching goals with measurable
objectives to 1.) increase or maintain the reading proficiency of every student. 2.) engage families
and/or caregivers in student’s learning. 3.) reinforce the value of learning and reading through
enrichment activities. 4.) inform and model healthy lifestyles and build social emotional intelligence.
Program Description: St. Mark Youth Enrichment Heroes Summer Academy serves both the Dubuque
and Dyersville communities. The Dubuque site is located at St. Mark’s own center, but also partners with
other community organizations for additional space. Classroom space was provided by the neighboring
Boys and Girls Club, Masonic Temple, St. John’s Episcopal Church and a special session was offered at
the Dubuque Museum of Art that is in walking distance to St. Mark.
The St. Mark Heroes Summer Academy was offered Monday through Friday for 6 weeks from June 17thJune 28th, with no classes the week of July 4th, and resumed from July 8th-August 2nd. Additional
programming was offered through events that had engaging activities for students and their families.
These events included a kick off to summer and parent information session event, Music in the Park
event, Fourth of July event at Historic Mathias Ham Historic site, and Back to School Bash event. In total
the program was held for 34 days. The length of the program was 4 hours daily. Due to the short time
frame of summer program families are attendance policy encourages daily attendance.
The Dubuque program offered a morning class from 8:30a.m.-12:30p.m. serving Kindergarten-5th
grades. An optional breakfast was offered before the start of the program and the program concluded
with lunch, where the students would dismiss and have an option to join the neighboring Boys and Girls
Club or Leisure Services activities. One special ArtSMARTS class was held in the afternoon from 12:304:30 at the Dubuque Museum of Art serving a smaller cohort of 3rd-5th grade students. These students
had the option to attend the Boys and Girls Club and have lunch prior to attending.
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St. Mark partnered with the City of Dubuque Leisure Services Park program to have students participate
in an aftercare option at the neighboring school park. The Dubuque program was structured in this
manner to offer options based on family’s schedules or interest with options to attend Boys and Girls
Club programming opposite of St. Mark programs to have fuller day options.
Below are sample schedules of summer program offerings:
St. Mark Center

Kindergarten - 5th Grade

8:10 - 8:30

Breakfast

8:30 - 9:00

Morning meeting, attendance, schedule, calendar, character building, social emotional check in

9:00 - 10:00

Literacy Rotations: PWIM/Guest Reader /Mind Up/Other Literacy

10:00 -10:30

Physical Literacy

10:30- 11:45

STEAM (Science , Technology, Engineering, Arts, & Mathematical elements) and/or Enrichment

11:45 - 12:30

Closing: clean-up, community building, lunch, dismissal
th

ArtSMARTS

3rd, 4th and 5 Grades

12:30 – 1:00

Greetings/Family Circle

1:00 – 1:30

Literacy/Reading Games, Write Brain Books

1:30 – 2:30

Art Integrated Enrichment (M, W, F)

2:30 – 3:00

Physical Literacy

3:00 – 3:15

Snack

3:15 – 3:45

Centers/Literacy Games/STEM

3:45 – 4:15

Free Time

4:15 – 4:30

Closure/Clean Up

Dyersville

Kindergarten - 5th Grade

8:00 - 8:20

Kids arrive, character building, social emotional check-in

8:20 - 10:00

Literacy Rotations: Guided Reading, Writing, Listening, ABC, Barton Curriculum, PWIM

10:00 - 10:30

Physical Literacy (Go Noodle etc.)

10:30 - 11:45

STEAM, Enrichment, and/or Guest Reader

11:45- 12:00

Closure & Dismissal
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Key People: Program is organized into grade-level classrooms led by certified teachers with paraeducators to support instruction and programming implementation. Paras are often college students or
graduates in fields of education, social work, psychology, and other youth development fields. Program
staff are trained through a comprehensive orientation and receive coaching from the Education
Coordinator to develop lessons and incorporate specific literacy and social emotional curriculum.
Program Coordinators support modeling of best practice and coordinate parent communication. The
City of Dubuque operates an AmeriCorps program and five members served with St. Mark in the
classrooms as paraeducators and assisted in program organization and social emotional
implementation. St. Mark also participated in the Summer Ladders AmeriCorps program and had one
member to assist at a higher level in the areas of social emotional learning and STEM.
Additionally other community organizations offer on-site and field trip enrichment focused in literacy,
STEM, the arts, and service learning. These are more detailed in the partnership table.
Program Success and Highlights: Summer 2019 served a total of 117 students attending the Dubuque
site, and 59 at the Dyersville location. Students demonstrated growth in both reading and social
emotional skills.
In Dubuque and Dyersville 91% of students maintained or increased their literacy skills over the 6 weeks.
And 88% of students either maintained or improved social emotional skills as measured by the Devereux
Student Strengths Assessment
Parent involvement was a strength the past summer with the 100% of families attending orientation and
a cumulative 173 parents having attended field trips and the end of summer showcase event.
Enrichment activities offered every day provided fun and engaging experiences to promote students’
enthusiasm for learning. 2019 enrichment partners included Boy Scouts, Girl Scouts, Green Iowa
AmeriCorps, Bell Tower Theater, Catfish Charlie’s Riverboat Rides, Carnegie Stout and James Kennedy
Public Libraries, Iowa State University Extension and Outreach, Swiss Valley Nature Center, & many
more!

Cohort 13 Dyersville Before and After School:
Needs Assessment and Objectives: St. Mark identified a need for before and after school programming
through various community resources such as the Dyersville Campaign for Grade Level Reading’s
Community Solutions Action Plan (CSAP), Dyersville Elementary “Data Wall'', and a needs assessment
survey for parents from multiple schools in Western Dubuque Community School District (WDCSD). A
need for programs was also identified through ongoing conversations with the Dyersville Elementary
Principal and District leadership, and informal conversations with families and businesses. Areas of
student needs include academics; poverty and racial disparities; social-emotional skills; chronic
absenteeism; transportation, safety, affordability, and accessibility; lack of available resources; and
family literacy. Dyersville Elementary has the highest rate of students eligible for free/reduced lunch in
WDCSD with a rate of 44.65%.
In the 2019 academic year, on average there students who qualified for free and reduced lunch had a
5% lower proficiency rate in reading and math compared to their peers at Dyersville Elementary.
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To address student needs St. Mark provides a structured program based on best practices for literacy,
math, family engagement, and social emotional strategies. In alignment St. Mark developed four
overarching goals with measurable objectives to 1) increase or maintain reading and math proficiencies,
2) involve family/caregiver in summer learning opportunities, 3) reinforce the value of learning and
reading through enrichment activities, and 4) inform and model healthy lifestyles and active, responsible
citizenship.
Program Description: Both before and after school programs are offered at Dyersville. The before
school program is offered Monday-Friday from 6:30 until approximately 7:45. The after school program
is offered Monday-Friday from 3:00 until 5:30. Both the before and after school programs are provided
on-site at Dyersville Elementary. The program was interrupted by COVID-19 and switched to virtual
support once schools closed in mid-March. Enrollment opened first for students that have participated
in St. Mark’s program in the summer or in the previous year. Registration is then open to all students
attending the school (preK-4), most of whom are referred to our programs by the school day
administration. St. Mark enforces a 60% attendance rate, although many students attend more
frequently. Students rotate through centers that are guided by the lesson plans that are developed
weekly by the site leads. These centers are focused on literacy, STEM, arts, social emotional/character
skill building and much more.
Below is a sample schedule of the before and after school programs.
Dyersville Before School Schedule

Dyersville After School Schedule

6:30 Program Begins

3:00 Program Begins

7:10 Site Family Time; Review Routine

3:05 Site Family Time; Review Routine

7:15 Rotate through reading, homework, STEM, arts,
physical literacy activities and/or enrichment
activities provided by community partners.

3:15 Rotations: Reading, homework, STEM, arts,
physical literacy activities and/or enrichment
activities provided by community partners.
3:45 Snack
4:00 Rotations: Reading, homework, STEM, arts,
physical literacy activities and/or enrichment
activities provided by community partners.
4:30 Physical Literacy/Large Motor

7:30 Physical Literacy/Large Motor

5:00 Additional reading & Homework time

7:45 Students Dismissed for Start of School

5:30 End of Program

Key People: The programs are organized and led by the St. Mark administrative team including the
Associate Director, Program Coordinators, and Education Coordinator. Program staff includes a site lead
who develops lesson plans guided by the Education Coordinator. Para-educators assist the site lead in
implementing the lessons. The site lead directs the paras to carry out lessons and activities to maintain
1:10 ratios. The Dyersville program is somewhat unique in that much of the staff are school-day
Local Evaluation Form Prepared by Educational Resource Management Solutions

Iowa 21st CCLC Local Evaluation Form Reporting Data from 2019-20

Page 8 of 69

teachers and/or paras. Additional program staff are college students or graduates in fields of education,
social work, psychology, and other youth development fields. Program staff is trained through
orientation and receive other opportunities of professional development throughout the school year.
Volunteers from local colleges and the community support our programs and provide additional
support. Enrichment activities focused in literacy, STEM, service learning, and more are offered weekly
through community partners.
Program Success and Highlights: The 2019-2020 academic year was the second year for the Cohort 13
21CCLC grant serving 31 students in the before school program and 50 students in the after school
programs with an average attendance rate of 74%.
The 2019-2020 school year was the second year in the grant and many areas had improvement
compared to the first year.




The average attendance rate increased by 3%.
An average of 26% more families reported awareness and using social emotional tools.
The percent of students maintained or improved in the typical or strength range in social emotional
skills increased by 3%.

98% of students either maintained or improved in the typical or strength range in the DESSA social
emotional assessments.
Partners provided enrichment opportunities to students on and off site. Some enrichment partners
included Boy & Girl Scouts, Dubuque Regional Humane Society, ISU Extension, Green Iowa, James
Kennedy Public Library & more!

Cohort 14 Dubuque After School:
Needs Assessment and Objectives: The need for additional out of school time programs is evident in
current student achievement gaps and the high concentration of poverty in downtown Dubuque where
the served Title 1 schools are located. Documentation of the need is provided in the table below which
includes the free and reduced-priced lunch rates and the rate of proficiency for reading and math by
building. St. Mark closely partners with the District and school leadership with open communication of
student needs both academic and social emotionally. St. Mark also conducts formative and annual
summative evaluations and surveys with students, parents, staff, school day teachers, community
partners, and other stakeholders to further determine needs and interests.
School

Building FRPL %
(2019-2020)

Average Reading Proficiency
Rate for FRPL Students

Average Math Proficiency Rate
for FRPL Students

Audubon

82.86%

45%

39%

Lincoln

76.13%

42%

40%

Marshall

61.43%

62%

62%
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To address student needs St. Mark provides structured programs based in best practices for literacy,
STEM, and social emotional strategies. In alignment St. Mark developed overarching goals with
measurable objectives to 1) increase or maintain the reading and math proficiency of every student, 2)
increase competency in physical and social-emotional health, positive connection to community and
school, and character development, and 3) reinforce the value of learning and reading through
enrichment activities and 4) engage families In academic and social emotional learning.
Program Description: St. Mark’s after school programs are offered at Audubon, Lincoln, and Marshall
Elementary schools Monday-Friday from approximately 2:30 (varies by school) until 5:30. Programming
is provided on-site at Audubon, Lincoln, and Marshall Elementary schools. The program was interrupted
by COVID-19 and switched to virtual support once schools closed in mid-March.
Enrollment opened first for students that have participated in St. Mark’s program in the summer or in
the previous year. Registration is then open to all students attending the school (K-5), most of whom are
referred to our programs by the school day administration. St. Mark enforces a minimum 50%
attendance requirement, but most students attend more frequently.
Students rotate through centers that are guided by the lesson plans that are developed weekly by the
site leads. These centers are focused on literacy, STEM, arts, social emotional/character skill building
and much more. Specific activities may range from self-authoring books, programming and coding
robots, learning breathing techniques, yoga, art, reading to residents at local nursing homes, and much
more. Community partners also engage students in enrichment activities at least once a week bringing
in experiences to expand student’s learning and sometimes offering field trip experiences for students
to learn outside of school and bring context to their learning. Family engagement events are offered at
least quarterly and provide tools and activities to families in the areas of literacy, STEM, and social
emotional learning.
Below is a sample schedule of the after school program.
Dubuque After School Schedule
2:30

Program Begins

2:45

Snack

3:00

Site Family Time; Review Routine

3:30

Physical Literacy/Large Motor

4:00

Homework

4:30

Rotate through reading, homework, STEM, arts, physical literacy activities and/or enrichment
activities provided by community partners.

5:30

End of Program

Key People: The programs are organized and led by the St. Mark administrative team including the
Associate Director, Program Coordinators, and Education Coordinator. Program staff includes a site lead
at each school site that develops lesson plans guided by the Education Coordinator. Para-educators
assist the site lead in implementing the lessons. The site lead directs the paras to carry out lessons and

Local Evaluation Form Prepared by Educational Resource Management Solutions

Iowa 21st CCLC Local Evaluation Form Reporting Data from 2019-20

Page 10 of 69

activities to maintain 1:10 ratios. Most program staff are college students or graduates in fields of
education, social work, psychology, and other youth development fields. Program staff is trained
through orientation and receive other opportunities of professional development throughout the school
year. Volunteers from local colleges and the community support our programs and provide additional
support. Enrichment activities focused in literacy, STEM, service learning, and more are offered weekly
through community partners.
Program Success and Highlights: In the 2019-2020 school year 113 students, grades K-5, were served in
the after school program. 86% of students were regular attendees and the average attendance rate was
73%.




Parents witnessed their student's enthusiasm for learning.
97% of parents reported their children demonstrate enthusiasm for attending St. Mark’s program.
84% of parents responded that their children like reading, and 94% like math.

Students also progressed in social emotional skills as measured by Devereux Student Strengths
Assessment (DESSA); 91% of students either maintained or improved within a typical or strength social
emotional skill range. Additionally, 67% of parents responded that students improved in the positive
character skills: appropriately identifying emotions, accepting responsibility for choices, and respecting
others in action & words.
Community partners are crucial to the success of providing enriching learning environments. 43
partners engaged in the programs throughout the year. Partners shared enrichment opportunities to
students on and off site, which included Boy & Girl Scouts, National Mississippi River Museum, Canticle
of Creation, ISU Extension, Green Iowa, & many more!
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3. Demographic Data
Demographic Data Required Elements
2019-2020 School Year Attendance Tables
 2019-2020 School Year Attendance Summary Table
 2019-2020 School Year Attendance Ethnicity Table
 2019-2020 School Year Attendance Special Needs Table
Summer of 2019 Attendance Tables
 Summer of 2019 Attendance Summary Table
 Summer of 2019 Attendance Ethnicity Table
 Summer of 2019 Attendance Special Needs Table
Attendance Discussion
Partnerships
 Partnerships Table
 Partnerships Discussion
Parent Involvement Information and Discussion

Complete?
X
X
X
X
X
X
X
X
X
X
X
X
X

2019-2020 School Year Attendance. Enter data in the appropriate fields in the tables below. Data will
be from the Fall of 2019 and the Spring of 2019. There are separate tables for the Summer of 2019.
Leave blank any cohorts that do not apply.
21st CCLC Program 2019-2020 School Year Attendance Summary Table
Cohort
Attendees
Total Attendance Male
Female
Leave Blank if NA
Enter #
Enter #
Enter #
Cohort 10
All
Regular*
Cohort 11
All
Regular*
Cohort 12
All
Regular*
Cohort 13
All
55
29
26
Regular*
47
25
22
Cohort 14
All
113
59
54
Regular*
97
47
50
*Regular Attendees have attended the program for 30 or more days.

Local Evaluation Form Prepared by Educational Resource Management Solutions

Iowa 21st CCLC Local Evaluation Form Reporting Data from 2019-20

Page 12 of 69

21st CCLC Program 2019-2020 School Year Attendance Ethnicity Table
Cohort
Attendees White
Hispanic/
American Black/
Asian/
Latino
Indian/
African
Pacific
Alaska
American Islander
Native
Leave Blank if NA
Enter # Enter #
Enter #
Enter #
Enter #
Cohort 10
All
Regular*
Cohort 11
All
Regular*
Cohort 12
All
Regular*
Cohort 13
All
45
1
9
Regular*
41
1
5
Cohort 14
All
55
2
46
6
Regular*
50
2
36
6
*Regular Attendees have attended the program for 30 or more days.

Unknown
Race

Enter #

21st CCLC Program 2019-2020 School Year Attendance Special Needs Table
Cohort
Attendees
LEP
Free and Reduced Special Needs
Price Lunch (FRPL)
Leave Blank if NA
Enter #
Enter #
Enter #
Cohort 10
All
Regular*
Cohort 11
All
Regular*
Cohort 12
All
Regular*
Cohort 13
All
17
7
Regular*
12
4
Cohort 14
All
12
103
18
Regular*
9
89
13
*Regular Attendees have attended the program for 30 or more days.
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Summer of 2019 Attendance. Enter data in the appropriate fields in the tables below. Data will be
from the Summer of 2019 ONLY. Leave blank any cohorts that do not apply.
21st CCLC Program Summer 2019 Attendance Summary Table
Cohort
Attendees
Total Attendance Male
Female
Leave Blank if NA
Enter #
Enter #
Enter #
Cohort 10
All
176
86
90
Regular*
27
12
15
Cohort 11
All
Regular*
Cohort 12
All
Regular*
Cohort 13
All
Regular*
Cohort 14
All
Regular*
*Regular Attendees have attended the program for 30 or more days.
21st CCL Program Summer 2019 Attendance Ethnicity Table
Cohort
Attendees White
Hispanic/ American Black/
Latino
Indian/
African
Alaska
American
Native
Leave Blank if NA
Enter #
Enter #
Enter #
Enter #
Cohort 10
All
141
7
27
Regular*
25
2
Cohort 11
All
Regular*
Cohort 12
All
Regular*
Cohort 13
All
Regular*
Cohort 14
All
Regular*
*Regular Attendees have attended the program for 30 or more days.

Asian/
Pacific
Islander

Unknown
Race

Enter #
1

Enter #

21st CCLC Program Summer 2019 Attendance Special Needs Table
Cohort
Attendees
LEP
Free and Reduced Special Needs
Price Lunch (FRPL)
Leave Blank if NA
Enter #
Enter #
Enter #
Cohort 10
All
3
94
35
Regular*
1
15
2
Cohort 11
All
Regular*
Cohort 12
All
Regular*
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Cohort 13

All
Regular*
Cohort 14
All
Regular*
*Regular Attendees have attended the program for 30 or more days.
Attendance Discussion.
Attendance Discussion Required Elements
General discussion on attendance including
 Percentage of 21st CCLC attendance compared to total population.
 Percentage of attendees who are FRPL.
 Efforts to increase and keep attendance high.
 Recruitment efforts.
 Discussion on how contact hours requirement is being met. 60 hours per month (3
hours per day x 5 days a week) during weeks when school is in session (not
counting Christmas or Spring Break)
 Explain WHY attendance met or did not meet grant goals.

Complete?
X
X
X
X
X
X

X

Cohort 10 St. Mark Heroes Summer Academy:
Enrollment & Attendance: The table, ‘Summer 2019 Student Enrollment & Attendance by
Site/Program (Cohort 10)’, shows enrollment for both Dubuque and Dyersville sites with the respective
attendance rates.
Summer 2019 Student Enrollment & Attendance by Site/Program (Cohort 10)
Total Individuals Enrolled in Program

Average Attendance Rate
(% of Days Attended)

All Sites Total

176

72%

Dubuque- St. Mark

117

73%

Dyersville Elementary

59

70%

Total enrollment for 2019 St. Mark Heroes Summer Academy was 176 students; 117 at the Dubuque, St.
Mark location and 59 attending at the Dyersville Elementary location. The summer program is open to
students from all schools from the Dubuque area. The Dubuque location is held downtown at St. Mark’s
own facility and in partnership with neighboring organizations and/or buildings such as Dubuque Boys
and Girls Club, Multi-Cultural Family Center, and Masonic Temple. The Dubuque program primarily pulls
from students from the Dubuque Community School District and some from the private and parochial
systems. For the Dubuque participants 53% attend a Title 1 school. The Dyersville Elementary location
primarily serves students from the Western Dubuque Community School District with 75% of attendees
from Dyersville Elementary, which is the highest need elementary school in Western Dubuque. On
average, students attended 72% of program days.

Local Evaluation Form Prepared by Educational Resource Management Solutions

Iowa 21st CCLC Local Evaluation Form Reporting Data from 2019-20

Page 15 of 69

Attendance Meeting Grant Goals: The summer 2019 was the final, fifth year of the Cohort 10 grant. The
original grant attendance goal was 210 students, with the expectation to meet 80% by the second year,
or 168 students. A total of 176 students attended the after school program which exceeds the
attendance goals.

The chart ‘Summer 2019 Student Attendance Ranges by Site (Cohort 10)’ below shows the breakdown
of students for attendance ranges: Less than 20 days, 20-29 days, and 30+ days.

Program was held for 34 days so fewer students met the threshold of 30 days to be considered a regular
attendee compared to school year cohorts. The largest group of students fell with the 20-29 days range.
Demographic Comparisons: The table ‘Summer 2019 Student Demographics by Site (Cohort
10)’ below provides the percent of students who qualify for free and/or reduced priced lunch, identify
as a race other than white, and are in an individualized education program during the school year.
Summer 2019 Student Demographics by Site (Cohort 10)
% Qualify for FRPL

% Race other than white

% with IEP

All Sites Total

53%

20%

20%

Dubuque

67%

27%

22%

Dyersville

27%

5%

15%

Students identifying as a race other than white made up 25% of all program participants. In Dubuque,
26% of participants were racial minorities, which is largely disproportionate to the whole Dubuque
community with only 8.3% of residents being racial minorities, according to the 2010 U.S. Census. The
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Dubuque Community School District average of students who are eligible for free and reduced priced
lunch is 36.9%, while 67% of St. Mark students attending the Dubuque site qualify. Additionally, the
percent of students served with IEPs increased by 3% from the previous year.
Recruitment and Attendance Efforts: The Dubuque and Dyersville summer program is open to all
students in the Dubuque and Western Dubuque school districts. St. Mark recruits first from previous
summer participants and from those that have attended school year before and after school programs
via email and phone outreach. Most attendees continue year to year and 66% report they are returning
families. The second most common reported response to hearing about our programs is school referral
at 13% highlighting the partnership in recruitment efforts with the school leadership.
St. Mark conducts parent information sessions as a part of the registration process to clearly lay out the
program expectations, including attendance. St. Mark motivates ongoing student attendance with fun
learning, enrichment activities, and field trips. If a student attendance rate drops, St. Mark program
coordinators will contact parents to discuss barriers to attending, develop solutions, or determine if the
program is no longer needed to open a spot for a student on the waitlist.
Contact Hours: Below the hours of each program location are provided. Each site meets the 60/month
minimum.
Dubuque AM Hours 8:30am-12:30pm (4 hours



daily)

●
●

20 hours/week
80 hours/month

Dubuque PM ArtSMARTS
Hours12:30-4:30pm (4 hours daily)
● 20 hours/week
● 80 hours/month

Dyersville Hours 8:00am-12:00pm(4 hours
daily)

●
●

20 hours/week
80 hours/month

Cohort 13 Dyersville Before and After School:
Enrollment & Attendance: The table ‘Dyersville SY 19-20 Student Enrollment & Attendance by Program
(Cohort 13)’ below provides the total school enrollment, enrollment in St. Mark programs, and the
average attendance rate.
Dyersville SY 19-20 Student Enrollment & Attendance by Program (Cohort 13)
Total School
Population

Dyersville 271

Total Individuals
Enrolled in
Programs

Before School

After School

55

31

50

Average
Attendance Rate
(% of Days
Attended)
74%

Between before and after school there was a total enrollment of 81 students throughout the school
year, with 47% of participants attending both. A total of 55 students were enrolled in Dyersville before
and after school programs. St. Mark serves approximately 20% of the total student body at Dyersville
Elementary. On average students attended 74% of days, exceeding the benchmark of 60% of days, or 3
of 5 days, and increased by 3% compared to the previous year.
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The chart ‘Dyersville SY 19-20 Student Attendance Ranges (Cohort 13)’ below breaks down the number
of students for each attendance range: less than 30 days, 30-59 days, 60-89 days, and 90+ days.

The largest group of students attended 90+ days and all but 8 students were regular attendees,
attending more than 30 days.
Attendance Meeting Grant Goals:
The 2019-2020 school year was the second year of the Cohort 13 grant. The original grant attendance
goal was 84 students, with the expectation to meet 80% by the second year, or 67 students. The total
attendance was 81 between before and after school programs, due to 47% of students being enrolled in
both before and after school programs. Therefore, attendance goals were met.
Demographic Comparisons: The table ‘Dyersville SY 19-20 Student Demographics (Cohort 13)’ below
details the percent of students who qualify for free and/or reduced priced lunch, identify as a race other
than white, and are in an individualized education program during the school day.
Dyersville SY 19-20 Student Demographics (Cohort 13)

Dyersville

% Qualify for FRPL

% Race other than white

% with IEP

31%

18%

13%

18% of Dyersville attendees identified as a race other than white. This is the largest percent of all other
elementary schools in the district and is also disproportionately higher than the whole Dyersville
population where 2.4% of residents belong to a racial minority group according to the 2010 Census.
Recruitment and Attendance Efforts: St. Mark first recruits from the families that participated in the
previous school year and summer programs. Further recruitment was coordinated with the schools by
sending out information to families and posting on the school’s website. Upon registration parents share
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how they learned of St. Mark’s programs; 42% were returning families, 36% of parents reported they
were referred by the school, and 18% heard about the program through a friend or at work.
St. Mark motivates student attendance with fun learning and enrichment activities. If a student
attendance rate drops below 50% within a month St. Mark program coordinators will contact parents to
discuss barriers to attending and develop solutions.
Contact Hours: Below the hours of each program are provided, with the calculation of hours per month.
Dyersville:
● Before School- 6:30-7:45am (1.25 hrs. daily)
● After School- 3:00-5:30pm (2.5 hrs. daily)
With approximately bi-monthly extended hours starting earlier for scheduled early dismissals

●
●

18.75 hours/week
75 hours/month

Cohort 14 Dubuque After School:
Enrollment & Attendance: The table ‘Dubuque SY 19-20 Student Enrollment & Attendance by Site
(Cohort 14)’ below provides the total school enrollment, enrollment in St. Mark programs by site and
average attendance rate.
Dubuque SY 19-20 Student Enrollment & Attendance by Site (Cohort 14)
Total School Enrollment

Total Individuals Enrolled in Program

Attendance Rate

All Sites Total

792

113

73%

Audubon

210

31

71%

Lincoln

243

37

71%

Marshall

280

45

77%

A total of 113 students participated in after school programs at Audubon, Lincoln, and Marshall. St.
Mark serves approximately 15% of the total student body at the schools Audubon, Lincoln, and
Marshall. In addition to the after school program Audubon and Marshall sites offer a before school
option. Students that were enrolled in both before and after school programs attended more frequently
with an average attendance rate of 78% at Audubon and 83% at Marshall.
For all sites students attended the program, on average, 80% of days offered. As best practice guidance
suggests, students should attend at a minimum 60%, or 3 of the 5 days program is offered in a week. All
sites average attendance rate exceeds 60%. Marshall Elementary had the highest average attendance
rate, 6% higher than the other sites.
The chart ‘Dubuque SY 19-20 Student Attendance Ranges by Site (Cohort 14)’ below breaks down the
number of students for each attendance range: less than 30 days, 30-59 days, 60-89 days, and 90+ days.
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For all sites most students attended 90+ days. 86% of students were regular attendees, attending 30 or
more days. Nearly all students that attended less than 30 days were enrolled in the 2 semester or
withdrew from the program due to moving or family changes.
nd

Attendance Meeting Grant Goals: The 2019-2020 school year was the first year of the Cohort 14 grant.
The original grant attendance goal was 110 students, with the expectation to meet 70% within the first
year, or 77 students. A total of 113 students attended the after school program which exceeds the
attendance goals.
Demographic Comparisons: The table ‘Dubuque SY 19-20 Student Demographics by Site (Cohort 14)’
below details the percent of students who qualify for free and/or reduced priced lunch, identify as a
race other than white, and are in an individualized education program during the school day.
Dubuque SY 19-20 Student Demographics by Site (Cohort 14)
% Qualify for FRPL

% Race other than white

% with IEP

All Sites Total

91%

48%

16%

Audubon

97%

42%

13%

Lincoln

92%

78%

14%

Marshall

87%

27%

20%

Students attending St. Mark programs are more diverse in comparison to the population of Dubuque.
For all sites 48% of students identify as a race other than white. This is largely disproportionate to the
Dubuque community with only 8.3% of residents being racial minorities, according to the 2010 U.S.
Census. In particular students enrolled in programs at Lincoln Elementary are mostly students of color.
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The district average of students who are eligible for free and reduced priced lunch is 40.3%, while an
average of 91% of St. Mark students qualify.
Recruitment and Attendance Efforts: St. Mark recruits first from previous participants from school year
and summer programs via email and phone outreach. Most attendees continue year to year and
additional students are referred to St. Mark by the schools. St. Mark works with each principal and
school connection liaison positions to reach students who are in need of extra support beyond the
school day. Upon registration parents share how they learned of St. Mark’s programs; 61% are returning
parents and 30% are referred by schools. In end of year surveys parents also choose reasons they chose
to enroll their child into St. Mark. The two most frequently chosen reasons were a safe environment and
educational enrichment opportunities.
St. Mark motivates student attendance with fun learning and enrichment activities. If a student
attendance rate drops below 50% within a month St. Mark program coordinators will contact parents to
discuss barriers to attending, develop solutions, or determine if the program is no longer needed to
open a spot for a student on the waitlist. Additionally, through monthly advisory committee meetings
with school personnel St. Mark will identify attendance issues and coordinate with the schools to follow
up with families to encourage more frequent attendance.
Contact Hours: Below the hours of each site are provided, with the calculation of hours per month. Each
site meets the 60 hour/month minimum by offering 3 hours of programming a day for 5 days a week.
Audubon:
● After School- 2:45-5:45pm
(3 hrs. daily)

● 15 hours/week
● 60 hours/month

Lincoln:
● After School- 2:45-5:45pm
(3 hrs. daily)
● 15 hours/week
● 60 hours/month

Marshall:
● After School- 2:45-5:45pm
(3 hrs. daily)
● 15 hours/week
● 60 hours/month

Partnerships Table. Enter data in the appropriate fields in the table below. Add rows as needed. Inkind value must be reported as a monetary value (i.e. $1,200). Contribution type must be one of the
following eight items. The number of each item may be used in the table (i.e. 4 in place of Provide
Food). If a partner has more than one contribution type, enter all of them in the Contribution Type cell.
1.
2.
3.
4.
5.
6.
7.
8.

Provide Evaluation Services
Raise Funds
Provide Programming / Activity-Related Services
Provide Food
Provide Goods
Provide Volunteer Staffing
Provide Paid Staffing
Other
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21st CCLC Program 2019-2020 Partnerships Table
Type*:
Contribution Type
Staff
Full/
(From list above)
Provided
Partial/
(Describe if
Vendor
applicable)
(descrip
tions
below)

In-kind
Value
(Monetary
Value if
unpaid
partner)

Americorps
Audubon Elementary
Bee Branch

Partial
Full
Full

Bell Tower Theater

Partial

Bethany Home
Retirement Center
Boy Scouts of America

Full

Boys and Girls Club
Canticle of Creation
Center (Sisters of St.
Francis)
Carnegie Stout Public
Library
Cat Fish Charlies

Partial
Full

Chad's Pizza

Full

Chariot Limo

Vendor

City of Dyersville
Clarke UniversityVolunteers
Community Foundation
of Greater Dubuque
Community Partners
Protecting Children
Convivium Urban
Homestead
Disney on Ice!
Dubuque Campaign for
Grade Level Reading
Dubuque Community
School District
Dubuque Fire
Department
Dubuque Lions Club
Dubuque Museum of
Art
Dubuque Police
Department

Name of Partner
(Enter name of
Partner)

Number of
Centers
Served
(Input the
number of
centers
this
partner
served)

7. Provide Paid Staffing
8. Other: Space
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
4. Provide Food
3. Provide Programming / ActivityRelated Services

5
0
1

$
$
$

12,022.50
9,000.00
24.03

1
1
1

0

$

1,140.00

1

0

$

1

$

551.25

6

0
1

$
$

23,550.00
96.12

1
3

1

$

144.18

1

0

$

20.95

1

1

$

394.03

1

0

$

Full
Full

3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
8. Other: Networking/Resources
6. Provide Volunteer Staffing

0
3

$
$

Full

8. Other: Networking/Resources

0

$

-

6

Full

8. Other: Networking/Resources

0

$

-

6

Partial

1

$

375.00

1

0

$

1,020.00

2

Full

3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
8. Other: Networking/Resources

0

$

Full

1. Provide Evaluation Services

1

$

1,800.00

4

Full

3. Provide Programming / ActivityRelated Services
6. Provide Volunteer Staffing
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services

3

$

302.09

3

4
1

$
$

432.54
2,490.30

1
1

3

$

720.90

4

Full

Full
Full

Full

Full
Full
Full

-

4,325.40

-
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Dubuque Regional
Humane Society
Dyersville Campaign for
Grade Level Reading
Dyersville Elementary
Dyersville Fire
Department
Dyersville Police
Department
EB Lyons Interpretive
Center
Girl Scouts of America

Full

Greatness STEMS from
Iowans
Green Iowa Americorps

Full

Hillcrest Family
Services
Hope Church

Full

Inclusive Dubuque
Network
Iowa Women's
Foundation
ISU Extension &
Outreach
James Kennedy Public
Library
John Deere
Karate Club of Cascade

Full

Keystone AEA 3
(Planetarium)
Kurt Wagner (Author)

Full

Leisure Services

Full

Lincoln Elementary
School
Loras College
Neuroscience Club
(Walking Classroom)
Loras CollegeVolunteers
Lost Island Waterpark

Full

Marshall Elementary
School
Masonic Temple
My Brother's Keeper
National Mississippi
River Museum &
Aquarium
Northeast Iowa
Community College

Full
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3. Provide Programming / ActivityRelated Services
8. Other: Networking/Resources

1

$

0

$

8. Other: Space
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
5. Provide Goods

0
3

$
$

11,250.00
144.18

2
2

2

$

48.06

2

0

$

75.00

4

1

$

971.25

6

0

$

1,000.00

6

1

$

492.32

2

1

$

126.16

6

10

$

1,641.80

6

Full

3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
8. Other: Networking/Resources

0

$

Full

2. Raise Funds

0

$

3,500.00

6

Partial

3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
8. Other: Space

1

$

193.44

6

1

$

504.63

2

4

$

24.03

3

1

$

24.03

1

1

$

640.30

3

1

$

120.15

4

1

$

0

$

9,000.00

1

Full

3. Provide Programming / ActivityRelated Services

3

$

360.45

1

Full

6. Provide Volunteer Staffing

6

$

7,209.00

3

Partial

3. Provide Programming / ActivityRelated Services
8. Other: Space

0

$

1,987.50

2

0

$

9,000.00

1

Full
Full
Full

8. Other: Space
8. Other: Networking/Resources
3. Provide Programming / ActivityRelated Services

0
0
1

$
$
$

2,250.00
1,200.00

1
6
3

Full

3. Provide Programming / ActivityRelated Services

0

$

5,000.00

6

Full
Full
Full
Full
Full
Full

Full

Full

Full
Full

Partial

889.11
-

-

-
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Optimists
Parents and
Community MembersEvents
Parents and
Community MembersSchool Year
Parents and
Community MembersSummer
Prudential Foundation
Rachel Daack
Red Cross

Full
Full

6. Provide Volunteer Staffing
6. Provide Volunteer Staffing

4
22

$
$

384.48
1,321.65

3
3

Full

6. Provide Volunteer Staffing

5

$

3,827.60

4

Full

6. Provide Volunteer Staffing

2

$

3,075.84

1

Full
Vendor
Full

1
0
1

$
$
$

1,666.80
36.05

6
6
2

Riverview Center

Full

1

$

216.27

4

Russ Stratton Buses

Vendor

0

$

Sinsinawa Mound

Full

0

$

300.00

1

St. John's Episcopal
Church
Swiss Valley Nature
Center
Trolleys of Dubuque

Full

6. Provide Volunteer Staffing
1. Provide Evaluation Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
8. Other: Space

0

$

2,250.00

1

1

$

294.18

6

0

$

-

4

Two by Two Character
Education
United Way of
Dubuque Area Tri
States
University of DubuqueProgram Volunteers
University of
Wisconsin-Platteville
Vision to Learn

Vendor

3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
3. Provide Programming / ActivityRelated Services
5. Provide Goods

0

$

-

1

0

$

1,050.00

6

3. Provide Programming / ActivityRelated Services
6. Provide Volunteer Staffing

1

$

1,441.80

3

2

$

2,883.60

3

1

$

750.00

1

Western Dubuque
Community School
District

Full

3. Provide Programming / ActivityRelated Services
1. Provide Evaluation Services

1

$

750.00

2

Full
Vendor

Full

Full
Full
Full

-

*Full – partner works with local program at no cost to the program
Partial – partner works with local program by providing discounted costs/rates
Vendor – services only provided with a cost to the program
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Partnerships Discussion. Make sure to discuss what partners do, length of the partnership and how
critical the partnership is to the success of the program.
Partnerships Discussion Required Elements
General discussion on Partnerships including
 Summary of partnerships table.
 Total unpaid and paid partners. (all partner types)
 Efforts to recruit partners.
 Highlights of partnerships.
 How partnerships help program serve students.

Complete?
X
X
X
X
X
X

FOR ALL COHORTS:
St. Mark collaborated with a total of 72 partners throughout summer 2019 and the 2019-2020 school
year. The estimated in-kind value of all partners totaled $136,308.96. The values of partners’
contributions were calculated by the value of space, materials, and staff time. St. Mark used a
standardized volunteer hourly value for the state of Iowa ($24.03) according to the Independent Sector
website: https://independentsector.org/resource/vovt_details/ (unless the rate was provided by the
partner), then multiplied by the hours offered and number of sessions.
The chart ‘Counts of Partner Types’ below shows the make-up of either full, partial or vendor partner
types for each cohort:
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The overwhelming majority of partners (83%) are full partners that provide services or goods at no cost
to St. Mark. Additionally, the majority of partners collaborate across more than one cohort.
The table, ‘Counts of Partner Contribution Types’, provides the total counts for each contribution type:
Counts of Partner Contribution Types
Contributions Types

Total Number of Partners:

1.

Provide Evaluation Services

3

2.

Raise Funds

1

3.

Provide Programming / Activity-Related Services

42

4.

Provide Food

1

5.

Provide Goods

2

6.

Provide Volunteer Staffing

9

7.

Provide Paid Staffing

1

8.

Other: Space

6

8.

Other: Networking/Resources

7
Total Number of Partners:

72

Most partners are providing enrichment activities for students and fall within the “Providing
Programming / Activity-Related Services” category.
Highlights of partnerships:








New Partnerships: Examples of new partnerships developed in the 2019-2020 grant year include St.
John’s Episcopal Church, provided additional space for Dubuque summer classrooms; Canticle of
Creation; provided nature enrichment on site at their center; and Author, Kurt Wagner read his
books aloud to St. Mark students.
Hope Church: St. Mark was sponsored by Hope Church for the 2019-2020 year as a part of their
annual Agape Project. Hope Church hosted family nights, provided meals for staff orientation, and
had their congregation donate shoes to children attending the Dubuque summer program.
AmeriCorps: The City of Dubuque operates an AmeriCorps program that has become an essential
partnership for the Dubuque summer program; 5 members from this City program. In the summer
2019 St. Mark also had a member from the AmeriCorps Ladders program. The AmeriCorps members
were critical for support for instruction and social-emotional learning implementation within the
classrooms.
Boys and Girls Club of Greater Dubuque: The partner providing the largest in-kind support is the
Boys and Girls Club for St. Mark’s Dubuque Heroes Summer Academy. The Boys and Girls Club
neighbor St. Mark and during the summer they provided a breakfast option, a daily snack, and lunch
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at no cost to families. Additionally, St. Mark utilized three classroom spaces for the daily program for
no cost.
Audubon, Lincoln, Marshall, and Dyersville Elementary: St. Mark partners with each school building
during the school year programs to have adequate spacing for daily programming at no cost. The
principals and other key personnel within each school also support St. Mark programming
throughout the entirety of the program through advisory committee meetings and recruitment of
students.
Local Colleges: Within the city of Dubuque and the tristate area there are many colleges and
universities that partner with St. Mark annually providing interns, social work field placements, and
program volunteers. These include Clarke University, Loras College, University of Dubuque,
University of Wisconsin-Platteville, and Wartburg Seminary. Students from these colleges mostly
participate within Cohort 14 for Dubuque after school programs due to schedules and
transportation.

Partner recruitment: As a 30 year old organization St. Mark has cultivated strong long-term partnerships
within the local school districts and with many community organizations. St. Mark’s Education
Coordinator works closely with other local nonprofits and other industries that can offer enrichment
experiences as well as maintain ongoing communication to schedule activities. Monthly stakeholder
advisory meetings provide a platform to continuously improve programs with school leadership and
input from other partners. Surveys are taken by partners at the end of the school year and summer for
partners to provide feedback on St. Mark’s organization, communication, and impact. St. Mark takes this
feedback to make any adjustments to program or administrative processes to ensure positive
relationships continue with our valued partners.
How partnerships help programs serve students: As identified in the table, ‘Counts of Partner
Contribution Types’, most partners provide programming/activity-related services and these services
most often come in the form of enrichment. St. Mark is able to offer students frequent fun and
engaging enrichment experiences because of the partners that offer their services at no or little cost.
Partners like the Girl and Boy Scouts of America, Mississippi River Museum schedule consistent sessions
for school year and summer programs to provide literacy and STEM activities that consecutively build
upon one another. Similarly, Green Iowa AmeriCorps provide ongoing enrichment focused on science
and sustainability, and Hillcrest Family Services provide health and wellness education on a consistent
basis.
Missing in-kind information: The following partners are full partners that in-kind contributions were
unable to be calculated.






Partners under the “Other: Networking/Resources “contribution type did not provide services or
goods for a monetary contribution to be calculated. Instead these partners convene in networks to
discuss community issues or provide general support of St. Mark programs.
Leisure Services is a partner St. Mark works with due to programs sharing space in the some
Dubuque schools during the school year. Additionally, St. Mark refers families to the Leisure Services
park program that occurs after St. Mark’s program during the summer.
Bethany Home was a partner for a service learning opportunity for the Dubuque school year
programs. St. Mark students engaged with residents and Bethany Home did not necessarily provide
services or goods.
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Parent Involvement Information and Discussion.
Parent Involvement Information and Discussion Required Elements
Number and description of parent meetings and/or events.
Number of parents at each meeting and/or event.
Description of communication with parents (flyers, letters, phone
calls, personal contact, etc.)
Efforts to increase parental involvement.

Complete?
X
X
X
X

FOR ALL COHORTS:
Communication Methods: Ongoing communication with parents occurs daily/weekly. Program staff are
encouraged to update each parent during the drop off/pick up times. General communication on
program updates is provided via email, text messages, paper communication such as flyers, or verbal
with program staff communicating directly to parents. To resolve or work through behavioral challenges
communication tools such as incident reports are to keep parents informed of how their child is doing in
the program. Parents are required to sign these incident reports so that the staff can have guided
conversations about what occurred and ways to address with the parent/guardian’s feedback.
Coinciding with the social emotional curriculum that St. Mark implements behavioral “contracts” are
also used to help students experience behavioral challenges more frequently. This form of
communication involves the site lead, program coordinators, and parents to discuss goals and strategies
to overcome behavior concerns.
Efforts to Increase Parental Involvement: Parent involvement is communicated as an expectation
through the parent information process especially if any challenges occur. This effort allows for
transparency and encourages parents to be involved in their students’ progress throughout the
program. In end of year surveys 98% of parents that completed the survey agreed that they received
clear information about the program (policies and procedures, drop off, pick -up, program goals,
attendance expectations, etc.) and 97% agreed they feel comfortable contacting St. Mark with
questions/concerns.
To increase family participation for family events St. Mark has begun providing incentives with items to
take home such as tool-kits, prizes, warm winter clothing, etc. Additionally, offering events with relevant
topics or experiences that would otherwise not be available has also shown greater success in increasing
attendance; such as social emotional learning and with the Holiday party that offers a “field trip”
component. Results of the school year, end of year survey indicated that 33 parents that completed the
survey stated did not attend any events due to scheduling conflicts. St. Mark typically offers family
events during week day evenings as this option seems to fit with the needs of most families, but St.
Mark will continue to look into other options as well.
Cohort 10 St. Mark Heroes Summer Academy:
Parent Events and Attendance: A total of 2 events were held over the summer with additional parent
connection through parent information sessions and participation in field trips. Parents were notified of
opportunities to participate in activities with weekly letters sharing the upcoming news and events.
Reminders were also sent through email, text messages, social media, and verbally at the program. The
summer programs had a total of 176 individual students enrolled, made up of a total of 127 families; 86
families in Dubuque and 41 in Dyersville.
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Parent Information Sessions- After online registration St. Mark requires parents to complete a
parent information session to complete the enrollment process. Each parent receives a handbook,
an overview of the program and expectations, discusses any specialized needs of students, and
completes mandatory paperwork. Two, four hour long sessions of parent information sessions were
offered for both Dubuque and Dyersville locations. Any families unable to connect during the times
offered set up individual time to meet with St. Mark staff. 100%, 127 parents participated.
ArtSMARTS Showcase- July 26 2019, 2:30-3:30 pm. The art infused, ArtSMARTS class shared an
open house showcase of what they had worked on throughout the summer. The event was open to
the community as well as families. However, attendance was mistakenly not taken for the event.
Dubuque Summer Showcase- August 2nd 2019, 10:45-11:45 am. 46 families attended, with a total
of 78 individuals in attendance. Throughout the summer program classrooms worked together to
create and practice a presentation to showcase at the end of summer. Parents and community
members came together on the last day of the program to watch each classroom showcase what
they’ve been working on all summer. Classrooms put together skits about how to be kind and
identify emotions, read poetry, and shared favorite games and activities.
th

Beyond the end of summer showcases parents were invited to the several field trips offered and many
parents took advantage of joining their student’s in these unique enrichment opportunities. Parents
reported their participation in these enrichment opportunities at the end of summer parent survey,
therefore numbers only reflect parents that completed the survey and not a complete reflection of total
number of parents attending. Examples of field trips included Lost Island Water Park, musical production
at Bell Tower Theater, American Lady boat ride, and nature exploration at Swiss Valley Nature Center.
The survey indicated a range of 8-19 parents responded to having attended each offering.
Cohort 13 Dyersville Before and After School:
Parent Events and Attendance: A total of 2 events were offered throughout the school year. Some
events were impacted by weather and COVID-19. St. Mark aims to hold quarterly family engagement
events throughout the school year that offer various educational themes as well as provide an
opportunity for families to connect and share a meal with one another. Parents were notified of these
events through email, flyers, social media, and verbally at site. The Dyersville before and after school
programs had a total of 55 individual students, which was made up of a total of 39 families.
 Parent Information Sessions- A parent information session was required for all families enrolling in
the Dyersville programs and 100% of families participated.
 Fall Festival at Dyersville Commercial Club- October 1st 2019, 5:30-7:00 pm. This event was
cancelled due to weather. Dyersville families were invited to attend the corresponding event being
held in Dubuque on October 3rd. A total of 3 families were able to attend with the cancellation.
Hope Church hosted this event and included a meal and several outside activities.
 Holiday Family Party- December 3rd 2019, 5:30-7:00 pm. 12 families attended; 41 individuals total.
Families enjoyed holiday themed learning activities, crafts, while also sharing a meal together.
 An additional event was planned for 5/7/2020 but was cancelled due to COVID-19.
Cohort 14 Dubuque After School:
Parent Events and Attendance: A total of 3 events were offered with the addition of parent information
sessions. St. Mark aims to hold quarterly family engagement events throughout the school year that
offer various educational themes as well as provide an opportunity for families to connect and share a
meal with one another. Parents were notified of these events through email, flyers, social media, and
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verbally at site. The Dubuque after school programs had a total of 113 individual students enrolled,
which was made up of a total of 93 families.







Parent Information Sessions- After online registration St. Mark requires parents to complete a
parent information session to complete the enrollment process. Each parent receives a handbook,
an overview of the program and expectations, discusses any specialized needs of students, and
completes mandatory paperwork. For Dubuque families these sessions were offered at each
elementary school during the time of regular school registration. Any families unable to connect
during school registration set up individual time to meet with St. Mark staff. 100% of parents met
for these parent information sessions.
Fall Festival at Hope Church- October 3rd 2019, 5:30-7:00 pm. 33 families attended. Hope Church
hosted this event and included a meal and several outside activities.
Holiday Family Party- December 10th 2019, 5:30-7:30 pm. 27 families attended; 97 individuals total.
This event is typically the most attended. Families gathered for a meal, participated in learning and
crafts activities, and attended a Holiday light festival by trolley.
Hope Church Family Movie Night- March 12th 2020, 5:30-7:30 pm. 19 families attended; 72
individuals attended. Hope Church hosted a night for families to gather and share a meal and join
together to watch a movie.

Local Evaluation Form Prepared by Educational Resource Management Solutions

Iowa 21st CCLC Local Evaluation Form Reporting Data from 2019-20

Page 30 of 69

4. GPRA Measures
For 2019-2020, the US DOE has indicated that 21st CCLC Programs should measure 14 performance
indicators that follow the Government Performance and Results Act (GPRA). Please note the GPRA data
intends to measure student improvement based on how many regular attendees needed improvement.
If you do not have this number, then enter the total number of Regular Attendees for each grade level
instead. Also note that reading scores can be used for GPRA Measures 4-6 – Improvement in English.
This is the same data reported online to the APR Data System.

GPRA Measures Required Elements
GPRA Measures Data Table
 Name of Assessment Tools Used for Each Measure.
 Data Entered for all Applicable Measures.
GPRA Measures Discussion

Complete?
X
X
X
X

GPRA Measures Data Table.
GPRA Measures

Number of
Regular
Student
Attendees
Needing
Improvement

Number of
Students
Who
Improved

Percentage
of Students
Who
Improved

27

22

81%

GPRA Measures 1-3 – Improvement in Mathematics
Assessment Tool Used:
1. The number of elementary 21st Century regular
program participants who improved in mathematics
from fall to spring.
2. The number of middle/high school 21st Century
regular program participants who improved in
mathematics from fall to spring.
3. The number of all 21st Century regular program
participants who improved in mathematics from fall to
spring.
GPRA Measures 4-6 – Improvement in English
Assessment Tool Used:
Quick Phonics Screener (Summer 2019)
4. The number of elementary 21st Century regular
program participants who improved in English from fall
to spring.
5. The number of middle/high school 21st Century
regular program participants who improved in English
from fall to spring.
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Number of
Regular
Student
Attendees
Needing
Improvement
27

Number of
Students
Who
Improved

Percentage
of Students
Who
Improved

22

81%

17

17

100%

17

17

100%

19

18

95%

19

18

95%

GPRA Measures 7-8 – Improvement in Proficiency
Assessment Tool Used:
7. The number of elementary 21st Century regular
program participants who improve from not proficient
to proficient or above in reading.
8. The number of middle/high school 21st Century
regular program participants who improve from not
proficient to proficient or above in mathematics.
GPRA Measures 9-11 – Homework and Class
Participation
Assessment Tool Used:
Summer Teacher Surveys
9. The number of elementary 21st Century regular
program participants with teacher-reported
improvement in homework completion and class
participation.
10. The number of middle/high school 21st Century
regular program participants with teacher-reported
improvement in homework completion and class
participation.
11. The number of all 21st Century regular program
participants with teacher-reported improvement in
homework completion and class participation.
GPRA Measures 12-14 – Student Behavior
Assessment Tool Used:
Summer Teacher Surveys
12. The number of elementary 21st Century regular
program participants with teacher-reported
improvements in student behavior.
13. The number of middle/high school 21st Century
regular program participants with teacher-reported
improvements in student behavior.
14. The number of all 21st Century regular program
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Regular
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Attendees
Needing
Improvement

Page 32 of 69
Number of
Students
Who
Improved

Percentage
of Students
Who
Improved

participants with teacher-reported improvements in
student behavior.
GPRA Measures Discussion.
GPRA Measures Discussion Required Elements
Complete?
Total or Regular Attendance Used?
X
Discussion of high performing and low performing areas.
X
Description of data collecting instrument.
X
Discussion of difficulties on any GPRA Measure.
X
Assessment of 21st CCLC Program based solely on GPRA Measures.
X

FOR ALL COHORTS:
Nearly all GPRA Measures were impacted by COVID-19 due to math and reading district and state
assessments and teacher surveys not being conducted in the Spring 2020 after the closures of schools in
March.
St. Mark was able to use an internally conducted Quick Phonics Screener for Summer 2019 for English
improvement and teacher responses on participation and behavior. Regular attendees were used.
There were a total of 27 students with complete QPS assessments that attended more than 30 days in
the summer; of these 22, or 81% demonstrated improvement by the end of the 6 week program.
For homework completion and participation 100% of regular attendees who were identified as in need
of improvement did improve. A total of 19 students were identified as regular attendees and in need of
improvement in these areas; 95% of students improved according to teacher responses.
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5. Local Objectives
ON JULY 1, 2017, GPRA MEASURES BECAME THE OFFICIAL OBJECTIVES. Additional local objectives
should be added to help your local organizations better serve your community. However, these local
objectives will be considered as additional information since the GPRA Measures will always serve as the
official objectives. Data will be from the Summer and Fall of 2019 and the Spring of 2019.
Local Objectives Required Elements
Local Objectives Data Tables
 Rating of each Objective as listed below.
 Full Methodology used for measurement.
 Justification for Rating
Local Objectives Discussion

Complete?
X
X
X
X
X

Local Objectives Data Tables.
For each cohort table, enter the appropriate data. If a Grantee did not participate in a cohort, that
cohort table will be left blank. Rows may be added as needed. If desired, all cohorts may be combined
into one table (especially helpful if all objectives are the same). If this is done, in the objectives
discussion section, note that the table combines more than one cohort. Objectives will be rated as one
of four ways:







Met the stated objective. Must provide methodology on how the objective was measured and
justification for meeting the objective.
Did not meet but made progress toward the stated objective. Must provide methodology on
how the objective was measured and what criteria was used to determine that progress was
made.
Did not meet and no progress was made toward the stated objective. Must provide
methodology on how the objective was measured and what criteria was used to determine that
no progress was made.
Unable to measure the stated objective. All objectives should be measured unless extraordinary
circumstances prevent doing so. If an objective cannot be measured, complete details on these
circumstances must be provided in the Methodology/Justification column.
Cohort 10 Table

Cohort 10 Objectives

Objective Rating

Objective 1.1: 75% of students
in St. Mark summer program
will increase/maintain literacy
skills.

Met the stated objective

Methodology/Justification for
Rating
The St. Mark teaching team
were trained to evaluate the
students with Quick Phonics
Screening (QPS) assessment
tool. Pre-tests were completed
the first week of the program,
and post-tests were completed
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Objective Rating

Objective 1.2: 100% of enrolled
students will participate in
daily independent guided or
group reading during classroom
time (outside of weekly field
trips).

Met the stated objective

Objective 1.3: 100% of enrolled
students will receive academic
support to actively learn and
practice new literacy skills in
small group and one-on-one
settings.
Objective 1.4: 100% of enrolled
students will build their home
libraries with leveled reading
books.

Met the stated objective

Objective 2.1: St. Mark will
partner with local libraries to
encourage reading outside of
the program.

Met the stated objective

Met the stated objective
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Methodology/Justification for
Rating
in the last week of the program.
The pre and post tests are able
to indicate an increase,
maintenance, or loss of literacy
skills for the duration of the
program.
91% of the students with
complete assessments in
Dubuque and Dyersville
increased or maintained literacy
skills.
The participation in daily
independent guided or group
reading can be measured by
teachers’ lesson plans.
100% of teachers consistently
included 20-35 minute reading
blocks each day of the program.
Teachers’ lesson plans followed
a template that required
designated blocks of time for
reading.
This is measured by teachers’
lesson plans.
100% of students participated in
the daily academic and literacy
activities.
St. Mark was successful in
providing students an
age/grade appropriate book
each week, resulting in students
adding 6 new books to their
home library by the end of the
program.
Both Dubuque and Dyersville
summer programs incorporate
the local library reading
programs by offering field trips
to the libraries for offsite
enrichment. Additionally St.
Mark encourages families to
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Objective Rating
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Methodology/Justification for
Rating
participate in the library's
summer programming such as
reading logs.
The Dubuque program visited
the Carnegie Stout Public
Library 4 times.
The Dyersville program visited
the Kennedy Public Library 2
times.

Objective 2.2: 100% of
parents/caregivers will attend
summer program orientation.

Objective 2.3: Parents will
participate in St. Mark family
engagement activities.

Met the stated objective

Met the stated objective

Parent surveys asked parents to
indicate their family’s
participation in the reading log.
66% of Dubuque and Dyersville
families reported participating
in the reading log program.
As a requirement for program
participation parents and
caregivers attended an
orientation. This was an
opportunity to share program
expectations with parents as
well as familiarize them with
social emotional learning and
the weekly reading logs.
For all students that
participated in the program, St.
Mark was successful in having
100% of parents attend
orientation.
St. Mark invited parents and
caregivers to be involved by
volunteering and participating
in various program activities
including field trips and the end
of summer showcase and tour.
Attendance was taken at the
end of summer event and
participation in field trips was
self-reported at the end of
summer in a parent survey.
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Objective Rating

Objective 3.1: Engage 100% of
enrolled students in fun,
hands-on activities to promote
literacy on a daily basis.

Met the stated objective

Objective 3.2: 100% of enrolled
students will engage in regular
physical literacy activities.

Met the stated objective
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Rating
The cumulative number of
parents that attended events
and field trips is 173.
The number and frequency of
scheduled community-provided
enrichment will be utilized to
measure the success of this
objective.
More than 64 different
enrichment activities were
provided by partners in
Dubuque and Dyersville
programs.
This objective is measured by
the integration of physical
literacy in teacher’s lessons and
enrichment offerings.
100% of teachers incorporated
different physical literacy
activities within the 30 minutes
of motor and physical activity
that was a requirement of their
lesson plans.

Objective 4.1: By the end of
summer program, 75% of
students will be able to identify
one breathing technique and
three of the five steps used in
Conscious Discipline “Safe
Spot” self-regulation process.

Met the stated objective
Each student reported their
level of confidence in using the
breathing techniques and selfregulation. Teachers also
completed individual student
surveys to report each student’s
knowledge and ability to use
these techniques.
For Dubuque and Dyersville 94%
of students reported some level
of confidence in using breathing
technique and 90% reported
knowing how to calm down
using the safe spot.
71% of classroom teachers
reported that overall students
improved in the use of these
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Objective Rating

Objective 4.2: 100% of
classrooms will participate in
30 minutes of daily physical
activity (outside of weekly field
trips, if they are motor driven.)

Met the stated objective
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Rating
social emotional tools, and
additional 21% of teachers
reported that students
maintained their starting level.
Student’s engagement in
physical literacy is measured by
the teacher’s lesson plans.

Each day, all students
participated in various physical
literacy activities. A block of
physical literacy was built into
the structure of teacher’s lesson
plans.
Objective 4.3: St. Mark
programs are a safe, caring,
and supportive environment
where students feel connected.

Met the stated objective

Students were surveyed at the
end of the summer and
responses rating student’s
feelings towards the program,
teaching staff, and safety were
used to measure this objective.
Supporting data is also used
from parent surveys.
On average 98% of students in
Dubuque and Dyersville
responded they like the
program, their teachers, and
have positive relationships in
the program.

Objective 4.4: 75% of students
will agree they respect other
people (classmates, teachers,
family, neighbors, etc.) when
surveyed at the end of the
program.

Met the stated objective

99% of all students responded
positively to feeling safe at the
program.
Student surveys are used to
measure this objective. The
students rated the level and
frequency of which they respect
various individuals.
98% of Dubuque and Dyersville
students stated they do respect
classmates, teachers, family,
neighbors, etc.
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Cohort 11 Table
Cohort 11 Objectives

Objective Rating

Methodology/Justification for
Rating

Cohort 12 Table
Cohort 12 Objectives

Objective Rating

Methodology/Justification for
Rating

Cohort 13 Table
Cohort 13 Objectives

Objective Rating

Objective 1.1. 75% of students
will demonstrate increased
proficiency in annual literacy
assessments conducted by
WDCSD and St. Mark.
Objective 1.2. 75% of students
will demonstrate increased
proficiency in annual
mathematics assessments
conducted by WDCSD and St.
Mark.
Objective 1.3. 75% of schoolday teachers will report
progress in student academics
and homework completion.
Objective 2.1. Parents will
participate in St. Mark family
engagement activities.

Unable to measure the stated
objective.

Unable to measure the stated
objective.

Unable to measure the stated
objective.

Met the stated objective

Methodology/Justification for
Rating
The COVID-19 pandemic
resulted in the closures of
schools in March and Spring
assessments were not able to
be conducted.
The COVID-19 pandemic
resulted in the closures of
schools in March and Spring
assessments were not able to
be conducted.
The COVID-19 pandemic
resulted in the closures of
schools in March and teacher
surveys were not completed.
Cumulatively,15 families
attended the family
engagement events. A total of 2
events were offered throughout
the school year. Some events
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Objective Rating

Objective 2.2. 75% of parents
will report reading to their
child at home and checking
homework.

Met the stated objective
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Methodology/Justification for
Rating
were impacted by weather and
COVID-19.
Parent responses to the end of
year survey were used to
measure this objective.
86% of parents that completed
the survey reported that they
read to their child at home and
check their child’s homework.

Objective 2.3. Parents will be
engaged in learning socialemotional skills and
techniques.

Met the stated objective

Parent responses to the end of
year survey were used to
measure this objective.
Of the parents that responded
to the survey, 75% report
having awareness of the social
emotional tools that are used in
the program and 69% are
currently using some form of it
in their homes.

Objective 3.1. Enrichment
activities will be offered on a
weekly basis.

Met the stated objective

Measured by the average
frequency of enrichment
offerings of per week.
On average 1.5 enrichment
activity was offered through
community partners on any
given week.

Objective 3.2. 75% of St. Mark
students demonstrate a
motivation to learn and
participate in the classroom.

Met the stated objective

The COVID-19 pandemic
resulted in the closures of
schools in March and teacher
surveys were not completed.
Instead, St. Mark is able to
report on parent’s responses to
their child’s liking school,looking
forward to attending the
program, and improvement on
completing homework.
95% of parents reported their
children demonstrate
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Objective Rating
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Methodology/Justification for
Rating
enthusiasm for attending St.
Mark’s program.
100% of parents responded that
their children like reading, and
80% like math.

Objective 4.1. 60% of students
will demonstrate growth in
social emotional skills.

Met the stated objective
Students were assessed with
the Devereux Student Strengths
Assessment. Mid-year data is
reported due to the final two
assessments unable to be
administered due to COVID-19.
The mid-year data includes
comparisons from beginning of
the school year, August, to the
end of the first semester, in
December, to determine
growth. Students’ scores fall
within need, typical, or strength
categories.

Objective 4.2. All enrolled
students will attend program
75% of time and meet
Dyersville attendance policies.

Did not meet but made
progress toward the stated
objective.

98% of students improved or
maintained scores to be within
the typical or strength ranges at
the end of the first semester.
Measured by attendance
records. Daily attendance is
taken at each site and
attendance reports for the
school year were used to
measure the number of days
students attended as well as
attendance rates per site.

The average attendance rate for
Dyersville attendees was 74%.

Objective 4.3. St. Mark
programs are a safe, caring,
and supportive environment
where students feel connected.

Met the stated objective
Student surveys were not able
to be conducted due to COVID19. Alternatively St. Mark used
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Objective Rating
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Methodology/Justification for
Rating
parent survey responses. 94%
of parents who completed the
survey agreed that St. Mark
staff values and treats their
child with respect.

Cohort 14 Table
Cohort 14 Objectives

Objective Rating

Objective 1.1: 50% of students
will demonstrate increased
proficiency in annual literacy
assessments.

Unable to measure the stated
objective.

Objective 1.2: 50% of students
will demonstrate increased
proficiency in annual
mathematics assessments.

Unable to measure the stated
objective.

Objective 1.3: 75% of schoolday teachers will report
progress in student academics
and homework

Unable to measure the stated
objective.

Objective 2.1: Parents will
participate in St. Mark family
engagement activities.

Met the stated objective

Objective 2.2: 75% of parents
will report reading to their
child at home and checking
homework.

Methodology/Justification for
Rating
The COVID-19 pandemic
resulted in the closures of
schools in March and Spring
assessments were not able to
be conducted.
The COVID-19 pandemic
resulted in the closures of
schools in March and Spring
assessments were not able to
be conducted.
The COVID-19 pandemic
resulted in the closures of
schools in March and teacher
surveys were not completed.

Measured by attendance taken
at family engagement offerings.

Met the stated objective

Cumulatively, 79 families
attended the family
engagement events.
Parent responses to the end of
year survey were used to
measure this objective.

90% of parents that completed
the survey reported that they
read to their child at home, and
100% reported checking
homework.
Objective 2.3: 75% of parents
will report improvement of

Did not meet but made
progress toward the stated

Parent responses to the end of
year survey were used to
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Objective Rating

students practicing positive
character skills at home.

objective.

Objective 3.1: Enrichment
activities will be offered on a
weekly basis.

Objective 3.2: 75% of St. Mark
students demonstrate a
motivation to learn and
participate in the classroom.

Met the stated objective

Met the stated objective
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Rating
measure this objective.
Of the parents that responded
to the survey, 67% responded
that students improved in the
positive character skills:
appropriately identifying
emotions, accepting
responsibility for choices, and
respecting others in action &
words.
Measured by the average
frequency of enrichment
offerings of per week.
On average 1-2 enrichment
activities were offered through
community partners on any
given week.
The COVID-19 pandemic
resulted in the closures of
schools in March and teacher
surveys were not completed.
Instead, St. Mark is able to
report on parent’s responses to
their child’s liking school,looking
forward to attending the
program, and improvement on
completing homework.
97% of parents reported their
children demonstrate
enthusiasm for attending St.
Mark’s program.
84% of parents responded that
their children like reading, and
94% like math.

Objective 4.1: 50% of students
will demonstrate growth in
social emotional skills.

Met the stated objective
Students were assessed with
the Devereux Student Strengths
Assessment. Mid-year data is
reported due to the final two
assessments unable to be
administered due to COVID-19.
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Objective 4.2: All enrolled
students will attend program
60% of time

Objective Rating

Met the stated objective
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Rating
The mid-year data includes
comparisons from beginning of
the school year, September, to
the end of the first semester, in
December, to determine
growth. Students’ scores fall
within need, typical, or strength
categories.
91% of students improved or
maintained scores to be within
the typical or strength ranges at
the end of the first semester.
Measured by attendance
records. Daily attendance is
taken at each site and
attendance reports for the
school year were used to
measure the number of days
students attended as well as
attendance rates per site.
St. Mark aims for regular
attendance to be 3 of the 5 days
weekly, or 60% of days. 76% of
students met this expectation.
86% of students were regular
attendees, attending more than
30 days.

Objective 4.3: Programs are a
safe, caring, and supportive
environment where students
feel connected.

Met the stated objective

Student surveys were not able
to be conducted due to COVID19. Alternatively St. Mark used
parent survey responses. 94%
of parents who completed the
survey agreed that St. Mark
staff values and treats their
child with respect.
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Local Objectives Discussion.
Local Objectives Discussion Required Elements
 Statistical Analysis as Applicable.
 Improvement over more than one year as observed.
 Applicable graphs, tables, and/or charts.
 Details on methodology and ratings as needed.
 Clarification for objectives not met.
 Clarification for objectives not measured.

Complete?
X
X
X
X
X
X

Remember to include a Local Objectives discussion

Cohort 10 St. Mark Heroes Summer Academy:
All local objectives were measured and met for summer 2019. The measured objectives fall within four
overarching goals around achievement, family engagement, enrichment, and social emotional growth.
●
●
●
●

Goal 1: Increase or Maintain Reading Proficiency (Objectives 1.1-1.4)
Goal 2: Involve Family/Caregiver in Summer Learning Opportunities (Objectives 2.1-2.3)
Goal 3: Reinforce the Value of Learning and Reading through Enrichment Activities (Objectives 3.13.2)
Goal 4: Inform and Model healthy Lifestyles and Active, Responsible Citizenship (Objectives 4.1-4.4)

Goal 1: Increase or Maintain Reading Proficiency (Objectives 1.1-1.4)
St. Mark conducted pre and post literacy assessments to determine students increase, maintenance, or
decrease of skills over the 6 week program. Quick Phonics Screener (QPS) was used to test students in
the first and last weeks of the program. A total of 147 students had complete literacy assessments.
Overall summer 91% of summer students increased or maintained literacy skills and on average
increased skills by 5% over the 6 weeks. All students’ outcomes are reported, due to the low number of
students attending 30+ days because the program was only available for 34 days. The chart, ‘Summer
2019 Literacy Growth (Cohort 10)’ breaks down the number of students who improved, maintained, or
declined in scores by the two sites, Dubuque and Dyersville.
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School Year 2019-2020 district assessment data was not available due to COVID-19 so student’s
performance during the school year and comparison to the previous school year cannot be provided.
Every student took home 6 books at the end of the program. Various books were purchased for specific
grade levels. Parent survey responses were used to indicate whether students are reading these books
at home. An average of 99% of both Dubuque and Dyersville parents responded that the summer
books are read at home; a 6.5% increase in the last two years.
Goal 2: Involve Family/Caregiver in Summer Learning Opportunities (Objectives 2.1-2.3)
In Summer 2019 8% more families reported having participated in the library reading programming,
and of those in Dubuque who reported participation, 73% reported having completed the entire
reading log.
St. Mark was successful in having 100% of parents attend an information session. This has become
mandatory for program participation. St. Mark has seen benefits in having each parent meet this
requirement. For example parents have a distinct opportunity to fully understand our programs
expectations and also share about social emotional philosophies and practices.
The St. Mark End of Summer Showcase has grown each year. It is the primary event in the summer for
parents to participate in. Parents and family members get the opportunity to see what their child has
been working on throughout the summer. A total of 78 individuals attended.
Goal 3: Reinforce the Value of Learning and Reading through Enrichment Activities (Objectives 3.13.2)
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100% of students engaged daily in fun, hand-on activities to promote literacy and in physical literacy as
a part of the structure of the program. Enrichment is scheduled each day whether it is on site, or field
experience in the community. Also, all teachers met the expectation to include a 30 block of physical
literacy and large motor activities due to the guidance of a lesson plan template and Program
Coordinator’s effective oversight.
Goal 4: Inform and Model healthy Lifestyles and Active, Responsible Citizenship (Objectives 4.1-4.4)
Students were assessed on their knowledge of 4 breathing techniques and steps of self-regulation used
in the Safe Place as a part of the Conscious Discipline curriculum. In individual student assessment
surveys teachers reported that 93% of Dubuque and Dyersville students maintained or improved their
knowledge and ability to use these curriculum tools successfully.
Additionally, students were assessed with Devereux Student Strengths Assessment as a pre- and posttest. The assessment consists of scoring students on frequency of positive behaviors that equate to a
percentile category of either need, typical, or strength. All attendees are included due to the limited
number of students who attended 30+ days. A total of 146 students had complete DESSA assessments
and 88% of students either maintained or improved in the typical or strength range. The chart,
‘Summer 2019 Social Emotional Growth (Cohort 10) breaks down the number of students of the
movement between these categories throughout the summer year by site.
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Cohort 13 Dyersville Before and After School:
Overall St. Mark met all but one of the stated objectives that were able to be measured. COVID-19 and
the closures of schools did result in several objectives that could not be measured. In some instances St.
Mark had alternative data that could be used to make a comparable measurement. However, these
aren’t as rigorous as using assessments and surveys that use teacher and student observation and selfreporting.
The objectives fall within four overarching goals around achievement, social emotional growth, and
family engagement:
●
●
●
●

Goal 1: Increase or maintain proficiencies in reading and math (Objectives 1.1-1.3)
Goal 2: Involve family/caregiver in academic and social-emotional learning opportunities (Objectives
2.1-2.3)
Goal 3: Reinforce the value of learning through enrichment activities (Objectives 3.1-3.2)
Goal 4: Inform and model healthy lifestyles and active, responsible citizenship (Objectives 4.1-4.3)

Goal 1: Increase or maintain proficiencies in reading and math (Objectives 1.1-1.3)
Measures related to reading and math proficiency are incomplete due to the COVID-19 pandemic.
Assessments and teacher surveys were unable to be completed due to the closures of schools in March.
St. Mark staff were surveyed and rated the level of improvement they witnessed in students overall with
very few exceptions; 100% of staff reported observing improvement in most students in reading and
math.
Goal 2: Involve family/caregiver in academic and social-emotional learning opportunities (Objectives
2.1-2.3)
All objectives within Goal 2 of family engagement were met. 100% of Dyersville parents attended a
parent information session that provides critical information on program expectations and about social
emotional philosophies and practices. 100% of parents that completed a end of year survey agreed that
they received clear information on programming. Additionally, St. Mark aims to hold quarterly family
engagement events throughout the school year that offer various educational themes as well as provide
an opportunity for families to connect and share a meal with one another. A total of 2 events were
offered throughout the school year and 2 other planned events were impacted by weather and COVID19. A total of 55 individual students, which was made up of a total of 39 families.
An average of 26% more families reported awareness and using social emotional tools. The chart,
‘Dyersville SY 18-19 & SY 19-20 Comparison of Awareness & Use of Social Emotional Tools (Cohort 13)’
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Goal 3: Reinforce the value of learning through enrichment activities (Objectives 3.1-3.2)
Objective 3.2, for students to demonstrate motivation to learn and participation in the classroom would
typically be measured by school day teachers observations reported in year end surveys. Due to COVID19 these surveys weren’t completed and parent survey responses were used instead. Additional data
from parent surveys indicated that for students where needed improvement is indicated, 33% parents
reported improvement in child liking school.
Goal 4: Inform and model healthy lifestyles and active, responsible citizenship (Objectives 4.1-4.3)
Students’ growth in social emotional skills is measured with the Devereux Student Strengths Assessment
mid-year data. The assessment consists of scoring students on the frequency of behaviors that fall
within the percentile category of either need, typical, or strength. A total of 45 students had complete
assessments and 98% of students either maintained or improved in the typical or strength range, a 3%
increase from the previous year. The chart, ‘Dyersville SY 19-20 Social Emotional Growth (Cohort 13)’
breaks down the number of students of the movement between these categories for the first semester.
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Objective 4.2 Not Met: The average attendance rate of all students was 74% falling short of the original
75% benchmark. However, this did improve by 3% compared to the previous year and St. Mark intends
to change this objective to be more realistic and to align with the guidance of students attending 3 of 5
days or 60%.

Cohort 14 Dubuque After School:
Overall for objectives that could be measured St. Mark met all but one. COVID-19 and the closures of
schools did result in several objectives that could not be measured that required school assessments
and teacher surveys. In some instances St. Mark had alternative data that could be used to make
comparable measurements where student and/or teacher surveys would normally be used. However,
these aren’t as rigorous as using assessments and surveys that use teacher and student observation and
self-reporting.
● Goal 1: Increase or maintain proficiencies in reading and math. (Objectives 1.1-1.3)
● Goal 2: Involve family/caregiver in academic and social. (Objectives 2.1-2.3)
● Goal 3: Reinforce the value of learning and reading through enrichment activities. (Objectives 3.13.2)
● Goal 4: Inform and model healthy lifestyles and promote social emotional growth. (Objectives 4.14.3)
Goal 1: Increase or maintain proficiencies in reading and math. (Objectives 1.1-1.3)
All objectives within Goal 1 were not able to be measured because there were not complete assessment
data and surveys due to COVID-19.
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While individual level assessment and observational data was not available at the end of the school year
St. Mark staff were surveyed and rated the level of improvement they witnessed in students overall with
very few exceptions; 100% of staff reported observing improvement in most students in reading and
math.
Goal 2: Involve family/caregiver in academic and social. (Objectives 2.1-2.3)
Overall families demonstrated engagement through family engagement events and carried on positive
practices from programs in their own homes. A cumulative total of 79 families engaged in at least one of
the three family nights held throughout the school year. Each year the most widely attended family
night is the Holiday party where families take a trolley ride through a light festival. Based on the end of
year parent survey, scheduling conflicts was the overwhelming reason parents were not able to attend a
family night. Typically the events are held on weekday evenings. St. Mark will continue to try to offer
families engagement opportunities at alternative times.
Objective 2.3 Not Met: 67% of parents reported that their children improved practicing positive
character skills at home, which did not meet the benchmark of 75% stated in the objective. The school
year 2019-2020 was the first of the Cohort 14 grant and this is the first time St. Mark is reporting on
social emotional skills improvement within their home setting, based on parent observation. However,
this data is available from previous school year programs, and compared to the previous year 6% more
parents report student growth in the areas of appropriately identifying emotions, accepting
responsibility for choices, and respecting others in action & words. Additionally, the majority of the
remaining responses indicate parents witnessed no change in children, not that their child worsened.
See chart, ‘Dubuque SY 19-20 Child Character Skills Improvement at Home (Cohort 14)’ for a further
breakdown of parents’ responses.
Additionally, parents reported the awareness of social emotional tools used in the program; this
increased from the previous year from 67% to 76% of parents reported they are aware of the various
tools used.
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Goal 3: Reinforce the value of learning and reading through enrichment activities. (Objectives 3.1-3.2)
Both objectives were met within this goal.
Goal 4: Inform and model healthy lifestyles and promote social emotional growth. (Objectives 4.1-4.3)
St. Mark measures students’ growth in social emotional skills with the Devereux Student Strengths
Assessment. Students' mid-year results are reported, as students were assessed twice during the 20192020 school during the first semester and additional assessments were not able to be completed due to
COVID-19. The assessment consists of scoring students on the frequency of behaviors that fall within the
percentile category of either need, typical, or strength. A total of 88students had complete assessments
and 91% of students either maintained or improved in the typical or strength range. The chart,
‘Dubuque SY 19-20 Social Emotional Growth (Cohort 14)’ breaks down the number of students of the
movement between these categories throughout the school year by site.
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6. Anecdotal Data
Anecdotal Data Required Elements
Complete?
Success Stories
X
Best Practices
X
Pictures
X
Student, teacher, parent, and stakeholder input.
X
Remember to include Anecdotal Data (Interviews, Observations, Comments)
Anecdotal data in the form of stories, quotes, and photos are provided in the sections below.

Success Stories
Success Stories Required Elements
Complete?
Specific Examples.
X
Key People Involved
X
Quotes from participants, teachers, parents, etc.
X
Include objectives showing large increases.
X
Remember to include a student success story
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FOR ALL COHORTS:
The following story came from a summer AmeriCorps member:
“I have been working with my students all summer and have seen some small victories with them all but
one of my most impactful stories was a really simple and small win with one of my students. This
student seemed to struggle with the ability to deal with their feelings in a positive way when playing
games and participating in daily routines in the classroom. The student would become outraged if they
were not picked to be a tagger, if they did not receive the job in the classroom they wanted that day, if
they were tagged in a game of tag, if they did not like the activity we were playing or if they were not
called on in class. Being upset about these things is okay but the student would often run out of the
room or gym we were currently in due to the emotions and would scream in anger. Each time I would
go get them explaining that sometimes we cannot always get exactly what we want and that’s okay.
The student would yell at me and tell me they did not care and had no intention of listening to me at
that point in time. I had thought I was just making the issue worse.
Two days ago, we were playing bingo. I was worried because I knew the second someone else called
bingo my student would scream and run out in anger; they were not the winner. Each time a number
was called the student would groan and cry if they did not have the corresponding number and letter. I
had tried every tactic I knew with the child, so I decided to try one last way. I copied their groans and
cries each time I did not have a number or letter. The child at first thought this was funny and began to
get louder with their yelling each time. I thought I had yet again made the situation worse. Then
someone got bingo and I waited for my student to get up and run off. Instead, he looked at me and my
board and said, “it’s okay Ms. Renee, we’ll try again next game”. He picked up his pieces and waited for
the next game to be explained. It seemed the student wanted to help me and make me feel better and
on the same note, had helped themselves. They now do not get upset and run off at games, they play
and wait their turn. The student is less stressed and not on edge each day in class because they now
know how to deal with their own emotions all by themselves.”
The following story came from a longer interview with a mother of a student in school year programs.
Shared the story of how she ended up choosing to enroll Zabreah in St. Mark programs:
"Zabreah had to deal with being bullied. The kids would pull her hair, they hit her, they had racial
remarks towards her. They told her that she didn’t belong. And it was very hurtful and she struggled
with that. And we struggled with that because then she didn't want to go to school any more. She
expressed to us that she didn’t want to go to school. She would cry and kick and stomp and she did not
want to get out of that car to walk into those doors. As a parent I didn’t know how to deal with that,
because I had never had to deal with that myself. And that is when they told me about the St. Mark’s
program that would try to help as much as possible with getting her back to being a happy girl and to
ensure she would never have to deal with that again. [St. Mark] wanted to be a part of her support
system to know that she did not have to go through that and to recognize that those things are not
okay. And then we also got together and made a plan for Zabreah... After that was all said and done she
had a lot of success. Zabreah is now able to communicate her needs. She's not only able to stick up for
herself but she now sticks up for her friends. And with the help from the St. Mark staff she now
recognizes when bullying is being done to others and she knows she doesn't tolerate it.”
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Best Practices
Best Practices Required Elements
Complete?
Description of the practice/activity.
X
Methodology of measuring success of best practice.
X
Information on why practice/activity was implemented.
X
Impact of practice/activity on attendance.
X
Impact of practice/activity on student achievement.
X
Remember to include a few best practices that you observed or that were reported to you

FOR ALL COHORTS:
Why Social Emotional Learning: St. Mark implements a best practice, holistic approach to social
emotional learning because students need to feel safe and connected first before they are ready to
learn. Social emotional learning is reflected at every level of St. Mark, from the purposeful training the
staff receive to the physical tools utilized daily at site. The aim of these efforts is for students to build 5
cognitive and behavioral competencies: self-awareness, self-management, social awareness,
relationship skills, and responsible decision making. These skills are critical in a student's resilience and
success in all areas of life. The Aspen Institute shared a research finding that “Supporting students’ social
and emotional development produces an 11-percentage-point gain in grades and test scores.”
Description of Social Emotional Learning: St. Mark’s program strategies for social emotional
implementation include:
●
●

●
●
●

●

Agency wide culture that embodies social emotional philosophies fostering authenticity, trust,
creativity, excellence, and accountability
Hiring and retaining qualified staff and equipping them with knowledge and techniques to support
the building of healthy relationships and empower students to develop new skills. St. Mark sustains
knowledge with the administrative team attending national trainings and then directly training the
site staff through in-depth orientations, periodic training throughout the year, and providing
ongoing modeling of the best practice methods at sites. This ensures site teams understand how
and are committed to effectively implementing the program.
Clear & consistent expectations & intentional structure of programming and communication.
Implementing research-based strategies and evidence-based curriculum that teach important skills
like self-regulation and conflict resolution.
Enrichment activities in alignment with social emotional learning such as: yoga, nature exploration,
health and wellness activities, and much more. Creating connections to our community that will
develop students' skills that lead to academic and personal success. Off-site enrichment activities
remove some of the social and economic barriers that can open student’s eyes to a better future,
provide a sense of hope, and create a connection to a community who believes in their greatness.
St. Mark partners with more than 50 community providers to offer these opportunities for students
that aligns with their social emotional learning.
Monthly advisory meetings with school leadership to share techniques and progress on social
emotional learning.
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Offering quarterly family engagement events that support and enhance social-emotional learning
during the school day, in out of school programs, and at home.

Methodology Measurement of Success: St. Mark measures students’ growth in social emotional skills
with the Devereux Student Strengths Assessment. The assessment is conducted by St. Mark staff up to 4
times a year. The assessment consists of scoring students on the frequency of behaviors that fall within
the percentile category of either need, typical, or strength. Annual surveys also integrate questions
related to parents, teachers, and staff’s observations on student’s social emotional skills.
Impact of Social Emotional Learning: With social emotional learning integrated throughout the program
the students are emboldened to attend regularly because they feel heard and safe when they are at the
program. The St. Mark staff works to maintain consistent, clear expectations for students every day.
Program sites are built to have a culture where every day is a new day and consequences rarely carry
over day-to-day unless necessary. The staff has regular, daily family meetings with the group and with
individual students to ensure behavioral issues are kept at a minimum and parents are aware of them
when they do arise at the program. Students know they can go to staff if they need help with something
and they learn the skills to work through their own problems.

Pictures
Insert pictures here. Pictures should showcase students engaged in activities and learning. Do not
include posed pictures, take action shots of children reading, participating, smiling and being involved in
the activities. Please send 4-8 of your best pictures.
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Cohort 10 St. Mark Heroes Summer Academy:
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Cohort 13 Dyersville Before and After School:

’’
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Cohort 14 Dubuque After School:

‘
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Student, teacher, parent, and stakeholder input
Student, teacher, parent, and stakeholder input Required Elements
Quotes from student, teacher, parent, and stakeholders.
Quotes from partners.
Quotes should be attributed (titles can be used but names only with permission).
Showcase success of the program, especially for student attendance, behavior and
academic success.

Complete?
X
X
X
X

Cohort 10 St. Mark Heroes Summer Academy:
Quotes from Parents (anonymous):
"I wanted to let you know that Wil has had a fabulous year with St. Mark’s. It’s always good, but this
year has stood out for us. Wil has said, on more than one occasion, that this year...”they really
understand me, especially Mr. Noah, he just gets me.” This means so much to me because there are
plenty of times Wil has struggled and this summer really needed to be good for him because of all the
challenges he has had to overcome recently. Today, he had a sad moment and he was able to go to the
safe place, cry, and talk to Mr. Noah. It really says something when a child feels safe, understood, and
secure enough to cry and be emotional and be himself. Thank you for all you do and creating such a
positive environment for Wil."
“The communication, diversity of activities and reading! I have been amazed at all the awesome
activities my child has been so excited to participate in! Definitely enrolling next year.”
Quotes from Teaching Staff:
Classroom teachers completed a survey for each student in their classroom, below are some of their
comments on individual students:
“He struggled with behavior issues during the school year. He was able to successfully attend the
summer program and knew what to do when he was feeling anxious or out of control.”
“He became much more vocal and eager to participate as the summer went on.”
“He worked hard to learn new techniques to help him improve his resilience.”
“She improved her knowledge of sight words during the daily ABC station.”
“She is very shy and gets anxious in new situations. She learned breathing techniques to use to help her
calm herself down.”
Quotes from Partners:
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“St. Mark staff are great to work with and they were very welcoming and supportive of our youth
initiatives this summer.”-Dubuque Police Department
“They work with us to provide library services to children who may not be able to access our facility, and
our partnership helps increase community visibility for the library.” -James Kennedy Library

Cohort 13 Dyersville Before and After School:
Quotes from Parents (anonymous):
In anonymous surveys parents were asked to list things going well in the before and after school
programs, below are a couple of their responses:
●
●

“1. Concerns are addressed immediately, .2 Having fun while learning, 3. My child feels safe.”
“1. Provide a safe environment, 2. Plan for special guests such as Humane Society, 3. Provide
activities to engage children.

Parents also shared what they noticed changes in attitude/behavior:
“My kids have always been excited to come to school, but they are always ready to get moving in the
morning so they can come to morning care.”
“We love the programs that you guys bring in. The activities that are done during morning care are
always well planned out and make my kids hurry to get ready in the morning to get there. They enjoy
going to the gym in the afternoon and the snack.”
“It’s her favorite part of the day. During the summer program last year, she learned more than she did
during the school year (started reading and doing more math).”
Quotes from Teaching Staff (anonymous):
“I enjoyed seeing the students build relationships with other students in various grades that they would
not have had the opportunity to hang out with.”
Quotes from Partners:
The following is a response from partner organizations when asked to list three ways St. Mark succeeds
as a partner:
“Children are happy, are provided a healthy snack, and given positive experiences.”-Dyersville
Elementary Principal
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Cohort 14 Dubuque After School:
Quotes from Parents (anonymous):
“Our daughter has had a very hard year (with personal matters at home). St. Mark has allowed her a
place to do play therapy, burn off some energy, and be more respectful because of the environment and
structure provided by the program. She is able to attend tutoring and join the program after which is a
blessing. She has shown A LOT of resilience and I know the program has immensely aided in her ability
to do so.”
“I love everything about the program. Thank you for helping my kids with homework and providing a
snack. I appreciate the variety of activities the children participate in from reading and journaling to
STEM, art.”
“Our daughter always looks forward to seeing the teachers & her friends because the environment is fun
and exciting for her. St. Marks provides a safe space for her to make friends and learn, offers diversity
and a healthy environment for her to grow as a person.”
Quotes from Teaching Staff (anonymous):
“New lessons were executed in a fun way. Strong and supportive relationships were developed with
students. Behavior management was a strong work in progress that had a positive impact.”
One staff member shared a “small win” they experienced, “Watching a child handle a social issue on
their own and explaining how they feel instead of blowing up.”
Quotes from Partners:
“St. Mark Youth Enrichment provides support with enrichment activities and supports student learning
in school. In addition, they connect with the community to provide access to awesome experiences in
our community.” -Audubon Elementary Principal
“Great communication, compassion, and understanding. Bringing animals to young students is a
challenge in itself so thankfully, St. Mark's staff made that easier this year by sitting with students and
prompting them to follow expectations/directions set forth for both the kiddos and the animals' safety.
THANK YOU so much for our continued partnership and the opportunity for the DRHS to reach more
kiddos of the tri-state area. Animal interaction can be life changing, especially for students who may
have difficulty opening up or expressing themselves. I am proud to be a part of and witness the amazing
impact our partnership brings.” -Dubuque Regional Humane Society
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7. Sustainability Plans
Sustainability Plans Required Elements
Complete?
Original plan from grant application summary.
X
Discuss formal sustainability plan if applicable.
X
How program will continue without 21st CCLC grant funding.
X
How partnership contributions will help the program continue (refer to partnership table
X
from section 3).
Discuss the level of sustainability over the life of the grant. Explain how partner contributions can
help sustain the program after federal funding ends.

FOR ALL COHORTS:
Original Sustainability Plans: St. Mark’s plans for sustainability in previous grant applications consisted
of maximizing and securing diverse sources of funds including:






federal, state, and local grant funds provide a stable base to support specific elements of program
that helps inform decisions on allocating other resources (~49% of budget);
donations secured by cultivating new and engaging existing donors. Funding and in-kind support
from individuals, non-profits, community partners, and enrichment providers (~24% of budget).
fundraising events hosted annually in the spring and winter (~14% of budget);
community outreach initiatives that provide school supplies to 1600 students and warm winter
clothing to more than 200 children in need each year (~5% of budget);
and nominal program (at non-21st sites) and center rental fees (~8% of budget).

Current Sustainability Efforts: St. Mark’s annual budget has grown from $71,000 to approximately
$932,500 within the last 10 years, reflecting the organizational growth, expansion to new communities,
and substantial increase in the number of students being served. St. Mark has done this with 21st CCLC
support and increased efforts in maximizing and securing different funds as listed above as well as
developing meaningful partnerships. In 2019 St. Mark completed a strategic planning process with the
Board of Directors and St. Mark staff with a main emphasis on sustainability. A final plan was developed
with goals laid out through 2024 with strategic paths and action steps to achieve the plan such as donor
engagement plans, communication plans, etc.
Continuing without 21st CCLC: St. Mark currently operates programs that do not rely on 21st CCLC
funding and have demonstrated an ability not only to sustain but to expand the number of students
served following the reduction of the previous Cohort 9 and Cohort 10 21st CCLC program grants. The
strategic plan aims to increase individual and local business support of programs annually to fill in gaps
as 21st CCLC grant funds reduce over time to serve more students sustainably.
Partnerships & Sustainability: Community partnerships and networks are nurtured to help build our
capacity and open doors to sustainability for St. Mark. We benefit from 75+ partners that contribute
financial and in-kind support, visibility, stronger collaborations, and sharing resources that benefit us
and our families. For example, partners provide the space in which our programs are held at no cost
making programming possible. As identified in the partnerships table and discussion the majority of
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partners providing program activities such as enrichment provide their services at no cost. St. Mark will
continue to develop partnerships that provide staffing such as the AmeriCorps program.
8. Summary and Recommendations
Summary and Recommendations Required Elements Complete?
Summary of program.
X
Dissemination of local evaluation.
X
Recommendations for local objectives.
X
Recommendations on future plans for change.
X
Summary of Program
Summary of Program Required Elements
Complete?
Reference introduction section.
X
Showcase successes of program.
X
Highlight items contributing to program success.
X
Include exemplary contributions from staff, teachers, volunteers and/or partners.
X

Cohort 10 St. Mark Heroes Summer Academy:
The 2019 St. Mark Heroes Summer Academy served a total of 117 students attending the Dubuque site,
and 59 at the Dyersville location providing a safe and engaging environment where students grew in
academics & social emotional skills. The program was held for six weeks starting June 17th. Students
received a daily meal and participated in interactive learning centers, engaging in student-driven
academic enrichment choices that range from reading, arts, and STEM (Science, Technology,
Engineering, & Math). More than 50 organizations partnered with St. Mark for on-site enrichment and
field trips that bring learning to life. Social emotional learning was integrated into all activities to
promote skills like identifying and regulating emotions, resolving conflict, and building trusting
relationships.
In Dubuque and Dyersville 91% of students maintained or increased their literacy skills over the 6 weeks.
Most students lose more than two months of reading achievement during summer months, despite the
fact that their middle-class peers make slight gains (Cooper, 1996).
In individual student assessment surveys teachers reported that 93% of Dubuque and Dyersville
students demonstrated knowledge and ability to use social emotional curriculum tools successfully and
88% of students either maintained or improved social emotional skills in the typical or strength range as
measured by the DESSA.
One classroom teacher commented on their student’s growth in social emotional learning, “He struggled
with behavior issues during the school year. He was able to successfully attend the summer program
and knew what to do when he was feeling anxious or out of control.”
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Parent involvement was a strength the past summer with the 100% of families attending orientation and
a cumulative 173 parents having attended field trips and the end of summer showcase event.
Each day, students were engaged in various enrichment activities offered by community partners. In
2019 partners included Boy Scouts, Girl Scouts, Green Iowa AmeriCorps, Bell Tower Theater, Catfish
Charlie’s Riverboat Rides, Carnegie Stout and James Kennedy Public Libraries, Iowa State University
Extension and Outreach, Swiss Valley Nature Center, & many more!
A parent commented on the positive experience over the summer, “The communication, diversity of
activities and reading! I have been amazed at all the awesome activities my child has been so excited to
participate in! Definitely enrolling next year.”

Cohort 13 Dyersville Before and After School:
The 2019-2020 academic year was the second year for the Cohort 13 21CCLC grant serving 31 students
in the before school program and 50 students in the after school programs grades pre-K-5th. Students
had an average attendance rate of 74% . Both before and after school programs are offered at
Dyersville. The before school program is offered Monday-Friday from 6:30 until approximately 7:45. The
after school program is offered Monday-Friday from 3:00 until 5:30. Both the before and after school
programs are provided on-site at Dyersville Elementary. Students rotate through centers that are guided
by the lesson plans that are developed weekly by the site leads. These centers are focused on literacy,
STEM, arts, social emotional/character skill building and much more.
The 2019-2020 school year was the second year in the grant and many areas had improvement
compared to the first year.
●
●
●

The average attendance rate increased by 3%.
An average of 26% more families reported awareness and using social emotional tools.
The percent of students maintained or improved in the typical or strength range in social emotional
skills increased by 3%.

While certain academic objectives weren’t able to be measured due to COVID-19 parents still witnessed
the student's enthusiasm for learning.
●
●

95% of parents reported their children demonstrate enthusiasm for attending St. Mark’s program.
100% of parents responded that their children like reading, and 80% like math.

The mid-year data from social emotional learning assessments indicated that 98% of students improved
or maintained scores to be within the typical or strength ranges at the end of the first semester.
Parent provided comments on their families experience in the program:
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“We love the programs that you guys bring in. The activities that are done during morning care are
always well planned out and make my kids hurry to get ready in the morning to get there. They enjoy
going to the gym in the afternoon and the snack”
“It’s her favorite part of the day. During the summer program last year, she learned more than she did
during the school year (started reading and doing more math)”
A total of 29 partners were involved in the program. Partners provided enrichment opportunities to
students on and off site. Some enrichment partners included Boy & Girl Scouts, Dubuque Regional
Humane Society, ISU Extension, Green Iowa, James Kennedy Public Library & more!

Cohort 14 Dubuque After School:
In the 2019-2020 school year 113 students, grades K-5, were served in the after school program. 86% of
students were regular attendees and the average attendance rate was 73%. The after school programs
are offered at Audubon, Lincoln, and Marshall Elementary schools Monday-Friday from approximately
2:30 (varies by school) until 5:30. Programming is provided on-site at Audubon, Lincoln, and Marshall
Elementary schools. Students rotate through centers that are guided by the lesson plans that are
developed weekly by the site leads. These centers are focused on literacy, STEM, arts, social
emotional/character skill building and much more.
Certain academic objectives weren’t able to be measured due to COVID-19 but parents witnessed their
student's enthusiasm for learning.
●
●

97% of parents reported their children demonstrate enthusiasm for attending St. Mark’s program.
84% of parents responded that their children like reading, and 94% like math.

Students also progressed in social emotional skills as measured by Devereux Student Strengths
Assessment (DESSA); 91% of students improved or maintained scores to be within the typical or strength
ranges at the end of the first semester. Additionally, 67% of parents responded that students improved
in the positive character skills: appropriately identifying emotions, accepting responsibility for choices,
and respecting others in action & words.
One parent said, “Our daughter has had a very hard year (with personal matters at home). St. Mark has
allowed her a place to do play therapy, burn off some energy, and be more respectful because of the
environment and structure provided by the program. She is able to attend tutoring and join the
program after which is a blessing. She has shown A LOT of resilience and I know the program has
immensely aided in her ability to do so.”
Community partners are crucial to the success of providing enriching learning environments. 43
partners engaged in the programs throughout the year. Partners shared enrichment opportunities to
students on and off site, which included Boy & Girl Scouts, National Mississippi River Museum, Canticle
of Creation, ISU Extension, Green Iowa, & many more!
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Dissemination of Local Evaluation.
Dissemination of Local Evaluation Required Elements
Exact url where local evaluation is posted (required by US DOE).
Discussion of other methods of Dissemination (Board reports, community meetings,
person to person, e-mail, etc.)

Complete?
X
X

FOR ALL COHORTS:
The local evaluation can be found at the following URL:
https://stmarkyouthenrichment.org/program-outcomes/
The local evaluation will be reviewed internally and the St. Mark admin team will meet to discuss the
outcomes. St. Mark will notify the Board of Directors of the release of the evaluation. A summary of
outcomes is shared with all stakeholders including staff, parents, principals and school day teachers, and
community partners through flyers and email notification.

Recommendations for Local Objectives.
Recommendations for Local Objectives Required Elements Complete?
Objectives to be changed and reasons why.
X
Objectives to be added.
X
Include objectives not met.
X
Include objectives not measured.
X
Remember to include an evaluator discussion on how the program met or did not meet the local
objectives

Cohort 10 St. Mark Heroes Summer Academy:
All objectives were met for the summer program and this is the final year of the Cohort 10 grant,
therefore no changes are needed to the local objectives.

Cohort 13 Dyersville Before and After School:
Objectives 1.1-1.3: Unable to be Measured
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Measures related to reading and math proficiency are incomplete due to the COVID-19 pandemic.
Assessments and teacher surveys were unable to be completed due to the closures of schools in March.
Objective 4.2 Not Met: The average attendance rate of all students was 74% falling short of the original
75% benchmark. However, this did improve by 3% compared to the previous year and St. Mark intends
to change this objective to be more realistic and to align with the guidance of students attending 3 of 5
days or 60%.

Cohort 14 Dubuque After School:
Objectives 1.1-1.3: Unable to be Measured
Measures related to reading and math proficiency are incomplete due to the COVID-19 pandemic.
Assessments and teacher surveys were unable to be completed due to the closures of schools in March.
Objective 2.3 Not Met: 67% of parents reported that their children improved practicing positive
character skills at home, which did not meet the benchmark of 75% stated in the objective. The school
year 2019-2020 was the first of the Cohort 14 grant and this is the first time St. Mark is reporting on
social emotional skills improvement within their home setting, based on parent observation. However,
this data is available from previous school year programs, and compared to the previous year 6% more
parents report student growth in the areas of appropriately identifying emotions, accepting
responsibility for choices, and respecting others in action & words. Additionally, the majority of the
remaining responses indicate parents witnessed no change in children, not that their child worsened.
See chart, ‘Dubuque SY 19-20 Child Character Skills Improvement at Home (Cohort 14)’ for a further
breakdown of parents’ responses.
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Recommendations on Future Plans for Change.
Recommendations on Future Plans for Changing Required Elements Complete?
Changes in activities.
X
Changes in recruitment efforts.
X
Changes in partnerships.
X
Changes for sustainability plans.
X
Other changes as suggested by governing body.
X

Remember to include an evaluator discuss of what can be done to improve the program

FOR ALL COHORTS:
Changes in Activities: No major changes in activities are proposed, but St. Mark works towards
continual improvement and will implement strategies in alignment with grant goals as needed to better
support student needs.
For example, in the past year, two St. Mark team members completed certification to become certified
trauma practitioners to serve as school connectors to work more one-on-one with students in need
during the school day and support teachers and paras in strategy and intervention. This will strengthen
St. Mark’s collaboration with partnering schools and provide a higher level dosage of social emotional
support for students.
Changes in Recruitment Efforts: St. Mark will continue to work with school leadership to recruit
students in need of additional support.
Changes in Partnerships: St. Mark doesn’t anticipate any major changes but new partnerships are
organically developed as student interest drives enrichment activities offered.
Changes in Sustainability Plans: St. Mark has a new strategic plan in place to gradually develop more
sustainable funding sources and community support by 2024. The changes are in alignment with
previous sustainability plans that have included securing a diverse funding stream.
Evaluator Recommendations: St. Mark’s local evaluator reviewed data from internal assessments and
surveys with various stakeholders. Recommendations provided included improvement to the evaluation
process including editing survey questions to provide more clarity on responses and considering
adapting QPS data categorization to include grade level indicators of proficiency. The evaluator also
made the recommendation to analyze and report back to students about activities that you are
introducing or increasing because of their feedback on what they would like to do with the goal to
further the student driven programming. St. Mark will continue to work with the evaluator on
implementing changes in the evaluation process and creating stronger feedback loops to drive program
improvement.
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UNEXPECTED DATA (Unusual circumstances that occurred during the past school year- Flood, Tornado,
Storm, Pandemic or other) Explain how this affected the program and how you responded to continue
to serve children. What new procedures did you introduce? How did the Staff, Students and Parents
respond? You may include pictures to help illustrate the challenges faced because of natural disaster.
Following the closure of schools in March, St. Mark’s school year programs were suspended and St.
Mark worked remotely to share community resources, offer virtual enrichment to keep students and
families connected with their community, and provide learning kits for learning to carry on at home. The
grab-and-go learning kits became a critical part of maintaining connection to families and supporting
sustained social emotional learning during such a turbulent time. These kits include supplies like
journals, pencils, crayons, educational worksheets for academic based activities, breathing and
meditation cards to strengthen positive social-emotional practices at home, and family games and crafts
that tie in learning to encourage parent engagement. From March- June 1,677 kits were distributed in
Dubuque County.
A major impact of COVID-19 was the ability to measure objectives. St. Mark wasn’t able to fully
complete post-assessments for social emotional skills, however mid-year data was available.
Additionally, spring assessments weren’t conducted during the school year for data to be requested for
reading and math outcomes.
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